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03/24/09 Fiscal Year 08-09
TAPBOARD 12 7 58.33% Actual Actual Actual Actual Actual Actual

Month Month % of Actual Actual TAP  TAP  TAP  TAP  Van  Van  Shared
Revenue Budget Total Actual Budget Enforce Citations Subsidy Self-Supt General Other Subsidy Self-Supt Costs
  In House Collections $150,000 $86,424 57.62% $86,424
  DMV Collections $255,000 $134,082 52.58% $134,082
  Contractual Collections $1,058,392 $345,069 32.60% $345,069
  Recharges to Department* $36,300
  Recharge to Housing Enforcement $73,440 $61,980 84.40% $61,980
  Chancellor & V C Allocation $74,000
  Vanpool Riders $172,000 $118,622 68.97% $118,622
  MTD Riders $60,300 $39,843 66.07% $39,843
  Clean Air/Coastal  $36,000 $33,515 93.10% $33,515
  MTD Line Enhancements $19,164 $19,165 100.01% $19,165
  Grants $9,547 $9,547 100.00% $9,547
  Gifts $5,000
  Bikelocker-Rent / Misc. $2,800 $2,108 75.29% $2,108
Total Citations Revenue: $1,951,943 $850,355 43.56% $61,980 $565,575 $75,466 $19,165 $9,547 $118,622
       *Excludes Housing Enforcement
Expenses
Salaries/Wages/Benefits $1,021,231 $395,925 38.77% $219,746 $112,664 $60,696 $2,818

Campus Services
  Transportation Services $240,000 $130,445 54.35% $22,897 $421 $3,878 $103,249
  Police Services $35,000
  Comm. Services / Phones & Radios $10,275 $6,215 60.49% $4,842 $825 $548
  IS&C $14,850 $8,670 58.38% $8,670
  Common Fund/Cost Recover/Ins/Mail $19,840 $2,680 13.51% $1,157 $683 $360 $66 $14 $102 299
  Utilities $7,950 $3,563 44.82% $1,188 $1,188 $1,188
  FM Janitorial /Bldg Maint. $6,450 $3,594 55.71% $53 3,541
  FM Admin Support $2,000
  Central Stores / Furniture Services $5,995 $1,548 25.81% $324 $121 $373 $7 722
  Student Health / DMV Physicals $2,000 $3,099 154.95% $3,099
  Commencement P.of Pie (Reimbursed) $2,200
  Other Campus Recharges $475 $2,656 559.13% $2,567 $66 23
Total Campus Recharges $347,035 $162,469 46.82% $32,975 $11,553 $2,941 $66 $6,991 $103,359 $4,584
  
Contractual Services
  Verizon Wireless Phone $3,350 $890 26.57% $329 $272 $289
  IPARQ Citation Processing $75,000 $37,822 50.43% $6,713 $31,109
   Data Ticket $2,850 $579 20.31% $579
   Carshare 20,500 $12,991 63.37% $12,991
  Other N/A
Total Contractual Services $101,700 $52,282 51.41% $7,042 $31,960 $13,280

Other
  Court Costs $200,000 $85,433 42.72% $85,433
  MTD Bus Passes $123,643 $90,534 73.22% $43,487 $47,047
  MTD Line Enhance $19,164 $9,583 50.00% $9,583
  Clean Air Express $45,820 $35,200 76.82% $5,047 $30,153
  VISTA Coastal Express $2,300 $6,510 283.04% $1,764 $4,746
  Promo & Special Printing $1,300
  In Vehicle Parking Meters $6,250 $3,095 49.52% $3,095
  Uniforms $5,300 $3,142 59.28% $3,142
  General Supplies $3,790 $804 21.21% $164 $115 525
   Training $3,000 $548 18.27% $548
   Computer & Related Supplies $7,500 $842 11.23% $842
   Travel
  Signs &/ Graphics
  Memberships / Subscriptions $575 $575 $575
  Temporary Services $7,922 $9,400 118.66% $9,400
  In-House Assistance $18,576 $9,611 $3,204 $3,204 $3,204
  Bike Racks $5,000 $150 $150
   Other (Taxi Fees; Shuttle Service) $3,837 $1,060 27.6% $1,060
Total Other $453,977 $256,487 56.50% $6,509 $88,636 $69,172 $81,946 $9,583 $115 $525

Total Materials $902,712 $471,237 52.20% $46,527 $132,149 $85,393 $82,012 $9,583 $6,991 $103,474 $5,109
Capital Expenses $28,000
Total Operating Expenses $1,951,943 $867,161 44.43% $266,273 $244,813 $146,090 $82,012 $9,583 $9,809 $103,474 $5,109

Profit/(Loss) ($0) ($16,807) Pending ($5,109)
Prior Carry Forward TAP NOT FOR REDISTRIBUTION.  FOR INTERNAL USE ONLY. ban/ban
Prior Carry Forward Fines $15,453 PLEASE ADDRESS QUESTIONS TO R. DEFENDINI.  893-7032.

New Deficit ($1,354)
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