Transportation & Parking Services

Parking Ratepayer Board
December 4, 2007
Public: 1:45-2:45pm
Executive: 2:45-3:15pm
Chancellor’'s Conference Room, Cheadle 5123

1. RollcCall 1:45PM
2. Introduction of Guests
3.  Approval of the Minutes
4.  2007-08 Operations Budget: 1* Quarter
5. Budget & Debt Service Discussion
6. Future Agenda Items
7.  Public Comment
(Any member of the public may address the Board for up to 2 minutes on a parking
related item not scheduled elsewhere on the agenda.)
8.  Public Meeting Adjournment 2:45PM
9.  Executive Meeting (Board members only) 2:45PM

10. Executive Meeting Adjournment 3:15PM
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Parking Ratepayer Board
December 4, 2007
Minutes

Members Present: Marguerite Bouraad-Nash, Kate Deutsch, Dan Givens, Joe Harkins, Corey
Huber, Richard Church, Perrin Pellegrin, and Stephanie Brower

Staff Present: Laura Condon, Robert Defendini, Bob Sundberg, Bob Silsbee, Marc Fisher, and
Dolly Smith

8. Roll Call
The meeting was called to order at 1:45PM with the Chair, Kostas Goulias, unable to attend.
Board member Bouraad-Nash acted as Chair in his place.

9. Introduction of Guests

The following guests attended:

W. Doug Morgan, Economics

Vic Cox, 93106

Kay Chambers, Arts & Lectures

Cynthia Cronk, Human Resources

Barbara Hirsch, Transportation Alternatives Board Vice-Chair, Arts Library staff member

10. Approval of the Minutes
The minutes from the November 6, 2007 meeting were approved unanimously with the following
correction:

e Line 12 was changed to “The meeting was called to order at 1:30PM...”

11. Updated 2007-08 Operations Budget
Laura Condon, Associate Director of Transportation & Parking Services, distributed the “2007-
08 Parking Operations Budget: 1% Quarter” (please refer to Attachment “A”).

Laura Condon reported:
e This is the same budget that was handed out at the previous meeting on November 6,

2007

Subscribed permits are at 25% of budget

Transient permits (short-term permits from the pay machines) are at 24% of budget

Lock-in assessments (summer and fall quarters) are expected to come in as projected

The Meters revenue amount is not accurate; the revenue will drop due to the removal of

coin meters

Department recharges will come in at the end of the year

e Campus Contribution (allocated from the Chancellor) is $176,000 and will come near the
end of the year
STIP: short term interest pool. It will come throughout the year

o The Salaries/Wages/Benefits item includes one new open position and is expected to
meet the budgeted amount

e Utilities amount is an estimate: TPS is uncertain what the exact number will be now that
22 Parking is open. It is currently at 20% of budgeted amount
Police Security ($10,000 budget amount) is for security in the lots

e Indirect Cost Recovery: comes from Administrative Services to TPS once a year for
auxiliary services

o IS&C: Informational Systems & Computing costs incurred for software upgrades. This
amount is front-loaded for the year

e Artworks: maps and some other things done for TPS
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e Signage: to update signs inside the lots
Lot surveys: they are being done now and the costs will be billed at a later time

e Advertising/Promotion: in case TPS needs to do ads in the Daily Nexus and/or make
brochures, such as to improve outreach about Night & Weekend parking
Computers for new positions (Director Defendini and Financial Manager)

e Printing & Paper: for permits from handhelds, student night & weekend permits
In House Recharged Labor: the current Financial Analyst is paid out of operations but
operations recharges Fines & Forfeitures for financial assistance. This may change in
the future by redirecting salary and benefits in payroll
Lot Operating Projects: these will be done over the winter break

o Halloween will be fully reimbursed by the Chancellor

Meters and Transient Permit Revenue
Board member Deutsch inquired if coin meters will be removed, will the pay machines’ revenue
increase?

Laura Condon responded: Yes, the increased revenue from pay machines will show in the
transient permits line item.

Board member Pellegrin inquired if TPS is removing coin meters on campus, will they remove
the coin meters in 3 Parking and 16 Parking (across from the Recreation Center)?

Laura Condon reported:
e TPS is not expecting to remove the coin meters in 3 and 16 Parking lots
e Coin meters are very labor-intensive and difficult to reconcile because it requires
counting change
e The coin meters are necessary in certain spots on campus

Director Defendini reported:
o The new parking machines (“Lukes”) will be added throughout campus to replace most
coin meters and the older pay machines

Board member Pellegrin stated coin meters are convenient for short errands on campus.

Open Positions
¢ Board member Harkins inquired what the three open positions at TPS are; are
these included in the budget?
e Acting Chair Bouraad-Nash inquired what is the new position?

Director Defendini stated:

e Two positions at TPS were recently vacated: one in Enforcement and one in Information
Technology (IT)

e One new position was created for the 1% quarter: the Financial Manager position, which
will combine some duties and salary of the Financial Assistant position vacated by the
loss of the late Sandi Thomas

e All three of the positions are included in the budget

Contract Services — Facilities Management (EM) labor
In response to Acting Chair Bouraad-Nash’s inquiry, TPS reported:
e FM Labor is for lot maintenance such as cleaning the lots
o ltis typically billed twice a year and has not yet been billed to TPS; it should come out at
the budgeted amount
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Large Group Sales
Laura Condon reported:
o Large Group Sales is for staffing at events; it will be a recharge from Enforcement for
$120,000, which is from some of the permit sales revenue at events
e By being a recharge, it shows in the budget where the funding is going

Acting Chair Bouraad-Nash inquired if this was the infamous $120,000 taken out of the parking
operations budget?

Laura Condon responded:
e |tis the estimated revenue created by the difference of $1 in the Night & Weekend
permit rate increase from $2 to $3
o TPSis still calculating the exact total of the revenue generated by the $1 increase in the
Night & Weekend permit

Acting Chair Bouraad-Nash stated:
e The parking permit revenue was supposed to go to the parking operations budget
e The Board will not currently argue this issue with TPS; it will be argued at a different
level

Board member Brower inquired why the Board will not further discuss the Large Group Sales
amount of $120,000 at this meeting?

Acting Chair Bouraad-Nash stated:
e This needs to be discussed in an executive session when Chair Goulias is present
e The Board needs to discuss a strategy on how to act on this issue since the Board
members did not approve this funding to be taken out of the parking operations budget

Transportation Services
Board member Deutsch inquired what is the Transportation Services line item?

Laura Condon reported this is for trucks.

In-Vehicle Parking Meters

In response to Board inquiry, Laura Condon reported that TPS sells the In-Vehicle Parking
Meters to Development, who distributes them to donors with 45 hours of parking (hours also
paid for).

Signage
Acting Chair Bouraad-Nash stated as long as she had been on the Board (3 years), TPS has
been paying for signage.

Acting Chair Bouraad-Nash inquired is there any time that TPS will be finished paying for
signage?

Laura Condon responded:
e |tis important to maintain signage accuracy because of visitors parking on campus and
for legal reasons (parking citations are issued); there will always be need to pay for
signage maintenance.

Director Defendini stated:
o For example, if one goes to a parking lot such as 30 Parking, there are signs with

disclaimers about baseballs that may damage property. These signs have been faded by

the sun and need to be replaced

3
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e Yes, there will always be costs for maintaining and replacing signage

Lot Operating Projects

Acting Chair Bouraad-Nash inquired:
o What do lot operating projects entail?
e Has this number changed for lot projects?
e Is this done in-house?

TPS Associate Director, Bob Sundberg, reported that it includes:
o Part of the costs are for lot repair projects in 16 Parking and the parking area on UCen
Road north of Anacapa Resident Hall
¢ No, the number has not changed
e TPSis going out to bid for the projects

12. Budget & Debt Service Discussion
Bob Silsbee, Administrative Services — Resource & Planning Manager, reported:
e He was not able to present detailed information on debt service discussion and
requested to defer this presentation until the January meeting
e He expects to recommend the Board raise permit prices by at least $4 per month
e TPS will also have to get an increased lock-in fee for Night & Weekend parking permits
from Associated Students

The Board agreed to postpone Bob Silsbee’s presentation until the January meeting.

Lot Surveys
e Acting Chair Bouraad-Nash inquired how much is TPS anticipating for the cost of the lot
surveys?
e Board member Pellegrin inquired if the lot surveys were outsourced or were in-house?
¢ Board member Harkins inquired if the parking operations were paying for lot surveys?
Did not the Board vote against having lot surveys done by TPS? Did Budget & Planning
pay for lot surveys last year?

Bob Sundberg reported:
e They expect the lot surveys to be close to the budgeted amount of $24,000 total for
three quarters of lot surveys
The lot surveys are being coordinated by TPS
o After the Board’'s recommendation to eliminate lot surveys, Marc Fisher had presented
information about why lot surveys were necessary
e Budget & Planning did pay for lot surveys done for one quarter last year

Acting Chair Bouraad-Nash inquired of the Board if any member remembers recommending the
lot surveys be done?

Board member Harkins stated:
¢ He did not think that the Board recommended lot surveys be done; the Board had not
wanted to pay for them
e Lot surveys could be approved by the Board, but the information needs to be presented
and discussed

Acting Chair Bouraad-Nash stated:
e Lot surveys have not been recommended by the Board
e Lot surveys need to be removed from the budget and the issue needs to be put on the
future meeting agenda
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Board member Church stated:
e 18 Mesa Parking has been full, even the top level, at certain periods of the day
e The Board may need the lot survey information sometimes to make decisions, such as
how to plan for reduced demand in certain parking areas
e The lot surveys should include the overall use and peak use during the week, etc

Acting Chair Bouraad-Nash inquired who on the Board wants it on the agenda.
¢ Inresponse, all of the Board members voted to put it on the agenda.

22 Parking: Cost Reductions, and Other Revenue-Generating ldeas

Acting Chair Bouraad-Nash stated:

¢ She would like to know what TPS is doing to enhance the use of the white elephant
parking structure (22 Parking)?
It is huge but rarely utilized
It was built in an untimely fashion and created millions of dollars of debt
It was built in order to help some of the parking problems in Isla Vista
The Board has requested TPS entice people to pay for vehicle storage in 22 Parking
She requested proposals and genuine effort from TPS to increase revenues and mitigate
costs
e |tis essential to see how much TPS can utilize 22 Parking for revenue enhancement

Bob Sundberg reported:
e 5 vehicles are currently being stored in 22 Parking at $72 per month
e He has met with the UCSB Community Housing Office, which twice sent out information
to 250 local landlords

AVC Fisher stated:

o 22 Parking may be like 10 Parking at first: not very occupied before CNSI was opened

o Now, 10 Parking has been completely filled since CNSI has opened and it is open to
employed graduate students

e 22 Parking may become full in the future when Education & Social Sciences Building
(ESSB) opens in 2009; this will cause growth for ESSB departments and a population
shift from the center of campus to the west side

¢ Isla Vista should eventually have a parking plan, which will force others to park in 22
Parking

o 22 Parking fills when there are large events at the Events Centers, so if there were more
stored cars than is currently allocated (100), it would cause a problem

Board member Church stated:
o Will this population shift just redistribute these spaces?
o Will this causes a surplus of spaces in another place?
o If large events are what warranted the use of 22 Parking, then large events should pay
more to park in 22 Parking for this peak use

Other Revenue-Generating Proposals
Board member Deutsch stated:
e TPS needs to think outside the box to generate revenue such as: how about a Coastal
Access (beach parking) permit in 6 Parking for a monthly reduced price?
e Has this information about storage parking in 22 Parking been e-mailed to all the
students?

Director Defendini responded they could look into these ideas.
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Parking at Devereux
AVC Fisher stated:
e Visitors will probably have high parking demand for beach access at Devereux near Coal
Oil Point, so that could be a potential permit revenue source
e Some of the people currently at HRC will have their offices moved to Devereux and will
need to park there
o UCSB will open conference rooms at Devereux in January 2008
e TPS and FM could bring information to the Board about parking at Devereux once they
have assessed the parking area

Director Defendini:
e TPS can give the Board a general concept on how parking will be enforced at Devereux
e TPSis looking at options for Coastal Access parking spaces at Devereux for the general
public to use during the weekends

Acting Chair Bouraad-Nash stated she would like to have beach access parking at Devereux.

The Board agreed to continue discussing these issues at future meetings: debt service, lot
surveys, 22 Parking, other revenue-generating proposals, and parking at Devereux.

13. Future Agenda Items

Future agenda items include:

Debt Service and Parking Rates

Lot Surveys, including costs

22 Parking Proposals: Storage Parking and Other Revenue-Generating ldeas
Parking at Devereux

Parking Lot Safety: 16 Parking and Campus Parking Update

arwbdE

Bob Sundberg distributed pictures of 16 Parking (please refer to Attachments “B” and
“C").

TPS reported:
e Stop signs have been added to 16 Parking in a few spots
e 16 Parking south picture shows as one enters the parking lot from University
Plaza
e 16 Parking north picture shows after one drives further into the parking lot at the
next intersection, which is now a four-way stop with stop signs and “stop” etched
on the ground

Acting Chair Bouraad-Nash stated:
e |tis important that all the parking lots be safe; she heard of an accident of two
students who had a severe vehicle collision and were lucky to have walked away
from the accident

Acting Chair Bouraad-Nash inquired of the Board members:
o Does the Board want all parking lots checked for safety, including to see if there
are stop signs and “stop” is clearly marked on the ground?

Board member Harkins responded:
e The parameters of safety should be discussed
e There should be another person to assist TPS with viewing the parking lots for
safety
¢ He volunteered himself to help TPS with this endeavor



320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372

Board member Brower stated:

¢ She almost had an accident with another vehicle by the northern exit of 18 Mesa
Parking structure (where one can turn left from the structure to go to the signal
light at Ocean Road or right into 16 Parking north)

e The near-accident occurred when another driver was exiting 18 Mesa Parking
and made a diagonal cut into 16 Parking north, crossing into oncoming traffic
(Brower) while she was in that lane exiting from 16 Parking north

e |tis dangerous here because people don’t know the risks of oncoming traffic from
16 Parking north

e She suggested TPS paint lines in an S-shape to show drivers how they need to
drive forward a little, veer right, and then veer left into 16 Parking north

6. Proposed Reserves budget
Board member Harkins inquired about the Proposed 2007-08 Reserves Budget item
“work area redesign” (please refer to Attachment “C” from the October 9, 2007 meeting):
e The building should still be under warranty; does this project pay the contractors
to level the floor they created? Why would this be the responsibility of TPS to pay
to fix it?

Associate Vice Chancellor (AVC) — Campus Design & Facilities, Marc Fisher, reported:
¢ The work area redesign is to change the original design and use of the space,
which is not under warranty

In response to Board inquiries, Bob Sundberg reported:
e This redesign will change the space into a work station for a TPS employee
doing parking-related repairs (in-house to save money)
o There will be equipment (power tools, other repair equipment) set up in the work
station
e The space was originally created for storage and the floor was sloped for
drainage

7. 3 Parking Discussion
Board member Brower reported:
e She has requested TPS consider opening all of the lot after 5pm (there are some
spaces for Faculty at all times) for students to park there after 5pm
e At Associated Students’ request, TPS has been doing lot surveys of 3 Parking
during the evening and she would like to present the results

In response to Board inquiry, Bob Sundberg reported:
o TPS has just completed the lot survey for 3 Parking: it was done twice an
evening (7pm and 9pm) in the Faculty and Staff/Faculty only areas

Acting Chair Bouraad-Nash inquired if TPS could take out some of the coin meters in 3
Parking for students to use after 5pm?

Laura Condon responded:
e |t may be a problem because the Music department, Art Museum, and UCen use
the lot for events

AVC Fisher suggested assigning use of the coin meters during the evening (after 5pm)
for students with night & weekend permits.

8. Multiple Systems Renewal (Infrastructure) Project
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7. Public Comment
East Gate Roundabout

Acting Chair Bouraad-Nash stated the east gate roundabout has a bad pedestrian crosswalk
and she would like to see Facilities Management do something about it.

Board member Harkins stated:

There are only cuts in the median that imply pedestrian walkways, but it does not appear
to be a legal crosswalk

The crosswalk is not safe because of the amount of drivers that do not look out for
pedestrians at the roundabout. There should be a sign that says “enter at your own risk”

AVC Fisher responded:

There is a formula and precise science on how the crosswalk and roundabout were
designed; the location of the crosswalk is fine

The crosswalk is legal

Pedestrians have the right-of-way over cars, but drivers don’t always anticipate stopping
for pedestrians crossing the road, and so that makes it dangerous

Pedestrian traffic is very low by the roundabout, so the risk is low

Board member Brower suggested painting the curbs on the roundabout a heon orange color to
improve visibility to pedestrians and drivers.

Acting Chair Bouraad-Nash suggested FM take a police officer to inspect the traffic circle; she
does not want anyone to get hurt.

Revenue and Operating Costs

Doug Morgan stated:

In the beginning of next fiscal year, it may be the beginning of a death spiral: the prices
for subscribed monthly permits will increase and less people will chose to have parking
permits, resulting in a decrease of the permit revenue. Then prices will have to be raised
even higher

TPS should do a thorough analysis on how to reduce operating costs

He suggested TPS continue or modify the Lucas model (from the Chancellor’'s Special
Advisory Committee on Parking) to project the demand of parking.

What is compelling people to park on campus?

Director Defendini stated:

TPS is already working at a reduced operating level; it is difficult to reduce operations
more without impacting the services that TPS already has

He could ask TPS to review operations, but TPS already has low staffing as it is and is
not looking to make any more positions than budgeted

TPS could reduce costs by using current Parking Enforcement employees to do things
such as lot surveys, but then that would pull them from their regular duties and reduce
revenue (from citations)

AVC Fisher stated:

TPS could look at reducing costs of utilities such as lighting, looking into new light
energy technologies and automatic motion-activated lights
He does not think personnel cuts are a good idea

Church stated:

Doug Morgan hinted at the price of elasticity of demand
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e Did Doug Morgan have any information that could lead the Board in forecasting permit
revenue based upon increasing permit rates?

Doug Morgan stated he did not have any information for the Board.

Acting Chair Bouraad-Nash stated:
e TPS cannot continue at this rapid rate ($4 per year) of taxing people to park in order to
service the debt
¢ She would not like to have another campus rebellion about parking
TPS needs to cut costs at all levels like Academic departments have done
e There are not any deep pockets in this community; TPS needs to utilize every possible
dollar to ensure that people are not paying more than they can afford or deal with

8. Adjournment
The meeting adjourned at 2:30pm.
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