Transportation & Parking Services

L Ratepayer Board

June 15, 2005
3-5PM
UCEN, Flying "A" Room

| Roll Call 3.00PM
! Introduction of Guests 3:.03PM
1] Approval of the Minutes 3.05PM
IV FPublic Comment J:10PM

(Any membear of the public may address the Board for up to 5 minufes on a8 Ratepayer
related item nol scheduled sisewhere on the agenda. )

v Update from the Director 1 150M

DISCUSSION ITEMS

Wi Budget Projections 2005-2006 3:30PM

Vil Future Meeting Schadule 4:30PM
. MISCELLANEDQUS

Wil Diher Commants 4. 45PM

1X Adjournment 5:00PM
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Ratepayer Board
June 15, 2005

Minutes

Members Present: Marguerite Bouraad-Nash, Dan Givens, Kostas Goulias, Marti Lopez,
Richard Schmidt and Jin Zhang

S5taff Present: Donna Carpanter, Tana Lucido, Bob Silsbee and Bob Sundberg

I Roll Call
The meeting was called to order al 3:03pm with Sharon Conley, Greg Foltz and Logan Green unable
to attend.

. Introduction of Guests

Roman Baratiak, Bobby Castagna, Vic Cox, Marilyn Dukes, Hiberl Edell, Yonie Harris, Gary
Lawrence, Mo Lovegreen, Bill Mahoney, Doug Morgan, Pemin Pellegrin, Constance Penley, Elizabeth
Robinson, Linda Ruuska and Bob Stevenson attended.

. Approval of the Minutes

The minutes from the June 2, 2005 Ratepayer Board meeting were approved with the following
change: Discussion ltem VI, lines 43-46 were changed to read “After hearing from Roman Baratiak
{addressing the Board on behalf of Arts & Lectures and event providers campus wide) advocate that
night and weekend parking fees remain unchanged, the Board discussed the parking permil rate
ncreases for 2005-2006 and voted 4-3 to recommend the following increases to Chancellor Yang™
On October 1, 2005 the monthly parking rate should incraase $1, from $35 to $36, -
On October 1, 2005 the daily parking rate should increase $1, from 37 to $8.

On January 1, 2008 the night and weekend parking rate should increase $1, from $2 to $3.
On January 1, 2006 the monthly night and weekend parking rate should increase $5, from $10
to §$15.

- & % @

v. Public Comment

Public comment focused on event issues including: the Transportation & Parking Services events unit
deficil. proposed fee increases for night and weekand parking and the anticipated impact to event
attendees, customer sarvice levels for event guests and campus visitors, and whal possible options
may be available to increase event revenue (without creating negative impacts 1o providers and
chients).

The event sponsors present, the Ratepayer Board and Transportation & Parking Sanvices sgreed fo
creale an events work group that will include representatives from vanous campys gvent
organizations, a representative from the Ratepayer Board, Administration and Transporiatioo &
Parking Servicas to work together during the summer months and report thalr work (o date 10 tha
Board in fall 2005-20086,

Obyectives include a complete review of parking revenue collected from evenmg and weakend parking
feas, student lock-in fees (including the timeframe for a lock-in fee rals increass) and event services
and re-charge fees. In addition to revenue issues, the group will also axplore possibilities for
increased event assistance, improved customer service and options for increasing revenue that could
mitigate the proposed evening and weekend parking fee increase scheduled for January 2006.

V. Update from the Director
Fulure budgel projections will be available for Board review in spring 2006, allowing time for full
review and discussion before the last Ratepayer Board meeting of year



54 W Budget Projections for 2005-2006
35 Transpodation & Parking Services Director Roberts provided the Board with "Transporiation &
'"'vr: Parking Sernvices Financial Plan, Fiscal Year 2005-2006°. Please refer to "Altachmeant A"
57
58 After reviewing the proposad budget for 2005-2006, guestions arose regarding re-financing the Masa
39  Structure and what possible short-lerm savings may be generated by doing so. Mesa Structure re-
o)  financing is faciitated by University of California Office of the President (UCOP) and it is anticipated to
61  ooccur before fall 2005. An update will be provided fall 2005

-

k.

63 WVII. Future Meeting Schedule

64  Board members agreed lo suspend meeting during the summer because of limited availability.

65  Members will be polied early in the fall quarier for their availability and the first meeting will be

6  scheduled accordingly.

&7

68 VI, Other Comments

69  Agenda item for 2005-2006 recommendation. Discuss the merits of replacing the curment entrance
70 kiosk with a visitor information kiosk located elsawhere on campus. Discuss how kiosk and staffing
71 should be funded and what services should be offered

[

73 XL Adjournment

74  The meeting adjournad at 4:48pm

.
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I PARKING REVENUE
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SALES UNIT

5 FEEE s § ey |
= | wrrmen Ll s
= Feamil §aes

EXFEMSES
BT [ror.
EalicpEan BR T AL MR
Carrgam FBpciaa g i e i ¥ a7
Cortrpt Genwiey e R, ohs
= i 1L¥m
TOTAL (LIRS

FRAMTLAL MIFa (T
el i

T ey e B e B F e e il 1
PR [ ey e ——

FINANCIAL UMNIT

o gl CE -
n Fahaeg
= Vi |y By i

= el Cowrmrem.

= Acnawes P aoew il e e

EXPTRMSE &

Framh PAR R Py

Tmadyries B 337 fwezaar

gt Aecluinm i 18087 [ LTS
Lommehal e ) ]

= [Hhaa B4 T4 _§ &0

TOTRL BIdLATE [EiF BT

FHAMCLY MrACTL
-iie i
m Pl gy gl @ il AL s

o

FIELD /LOTS

r Il Tigesiiry gy

"
Wiy b v e e Py e e

L] . s -
. Lk
L] =

EOPCheES
&z Rmna Fu, L

- Ealisyien B0 2 1 00T
Co=pus Aechagey 02818 Bl AT
Comirpoiusd Sordcen  § 7 50 b B850
(Rl R L R
TOTAL i da B SR

FIRANCLAL WA CTY
(11T




PROJECTS I TECHNOLOGY
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FUTURE FUNDING
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20002 - 2006
Oparational mprovemsnt Plan
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