
Transportation & Parking Services 
 

Ratepayer Board 
 

February 10, 2005 
9:30-11:00AM 

State Street Room, University Center 
 

AGENDA 
 
 
 

I. Roll Call          9:30AM
            
II. Introduction of Guests         9:33AM 
 
III. Approval of Minutes         9:35AM 
 
IV. Public Comment         9:40AM 
 (Any member of the public may address the Committee for up to 5 minutes 
 on a parking related item not scheduled elsewhere on the agenda.) 
 
V. Update from the Director        9:45AM 
 
VI. Update from the Transportation Alternatives Board     9:55AM 
 
DISCUSSION ITEMS 
 
VII. Review of Re-designation of Lot 1 to Accommodate Limited “G” Parking  10:00AM 
 
VIII. Update on Campus Parking Structure III & Associated Fees   10:15AM 
 
MISCELLANEOUS 
 
IX. Other Comments         10:55AM 
 
X. Adjournment          11:00AM 
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February 10, 2005 
Minutes 
 
 
Members Present: Harold Drake, Greg Foltz, Dan Givens, Logan Green, Marti Lopez, 

Richard Schmidt, Ian Rhodes and Jin Zhang 
 
Members Absent: Sharon Conley 
 
Staff Present:  Ray Aronson, Laura Condon, Marc Fisher, David Gonzales, Martie Levy, 
   Gene Lucas, Tana Lucido, Bob Silsbee and Tom Roberts  
 
I. Roll Call 
The meeting was called to order at 9:42am with Sharon Conley absent and Logan Green scheduled 
to arrive later.   
 
II. Introduction of Guests 
Patricia Bobek from the Daily Nexus attended. 
 
III. Approval of the Minutes 
The minutes from the November 30, 2004 meeting were approved as written. 
 
IV. Public Comment 
None 
 
V. Update from the Director 
Development continues on a guest permit program that will allow campus departments to interface 
directly with Parking Services’ Events and Sales units via the Internet.  The new program is designed 
to improve guest permit issuance, billing, customer service and reduce labor costs.   
 
The Transportation & Parking Services (TPS) website is currently under revision with completion 
scheduled for Spring 2005.   
 
VI. Update from the Transportation Alternatives Board 
The revised TPS web page will include a new Transportation Alternatives Program (TAP) link that will 
allow TAP members direct access to new and existing programs. 
 
Transportation Services started the campus rail shuttle on January 3, 2005 servicing the Goleta 
Amtrak station 5 times daily, Monday - Friday.  Riders call campus extension 2924 to reserve a seat 
for one of the scheduled transfers and are collected at the designated time.   
 
Recent storm activity damaged rail lines from San Diego to San Luis Obispo and commuter rail 
service has been non-existent to intermittent at best with improvements expected by March 1, 2005.  
Until rail service is fully restored, shuttle user data is unreliable. 
 
DISCUSSION ITEMS 
VII. Review of Re-designation of Lot 1 to Accommodate Limited “G” Parking 
At the request of graduate students working in the lot 1 area, TPS agreed to survey evening parking 
demand in lot 1 to determine if limited “G” parking could be allowed.  Please refer to attachment “A”.  
Survey data indicated that excess capacity exists and consequently TPS recommends that 50 spaces 
be re-designated accessible to “G” permit holders after 5pm Monday-Sunday.  
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The Board, after reviewing the staff report and examining the survey data, endorsed the 
recommendation unanimously. 
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VIII. Update on Campus Parking Structure III & Associated Fees 
Transportation & Parking Services, Design & Construction Services, Budget & Planning and 
Administrative Services staff brought to the Board the history, project status and financing plan for 
Campus Parking Structure 3 (CPS 3).  Please refer to attachment “B”. 
 
• January 2003 New information shows campus parking demand increasing because of an 

upcoming County parking plan in Isla Vista and construction of the Education and Social Science 
Building on the west side of campus. CPS 3 space count expands from 600 to 1,000 spaces. 

• February 2003 CPS 3 is presented to Interim Parking Committee and parking ratepayers are 
invited to participate in a survey examining several options for dealing with campus parking needs 
for the next decade.  The Interim Parking Committee endorsed CPS 3 on lot 22  @ 1,000+ 
spaces.  They also recommend $8 rate increase to fund CPS 3. 

• March 2003 The Campus Planning Committee (CPC) recommends CPS 3 as endorsed by the 
Interim Parking Committee and parking ratepayers to Chancellor Yang. 

• July 2003 Regents approve external financing for CPS 3 with $8 rate increase to fund project. 
• October 2003 CPC, Chancellor Yang and Regents approve CPS 3 schematic design and funding 

plan. 
• May 2004 Ratepayer Board directs staff to provide alternatives to $8 rate increase when Board re-

convenes Fall 2004. 
• December 2004 CPS 3 bids are opened.  Low bid is $2 million over budget. 
 
Ray Aronson, Civil Engineer, Design and Construction Services explained the bid process for CPS 3 
and the resulting cost over runs ($2 million).   
 
Construction materials have experienced dramatic cost increases primarily because China is buying 
steel and concrete for their building boom.  Concrete prices have increased 20-30% and steel prices 
have increased 50%.  Design & Construction Services pre-qualified 7 contractors to bid CPS 3, but 
only 3 submitted bids because of the current building/business climate.    
 
Subsequent Value engineering minimized design/costs wherever possible and eliminated any costly 
features not considered essential.  Campus designers and cost estimators examined the project’s 
micro-details and used peer review to ensure effective value engineering. Project re-design was 
rejected because costs (money and time) would increase rather than decrease the budget for CPS 3.  
As a result of the scrutiny applied during the review process, the accepted bid was considered sound 
and reasonable and the full $8 projected parking increase would be needed to fund CPS 3.  Without 
the $2 million overbid it would have been possible to decrease the projected rate hike. 
 
Board member Drake reminded the Board that staff had failed to provide options (as directed by the 
Board in May 2004) to the projected $8 parking rate increase scheduled for 2005-2006 and that the 
Board had not been allowed the time to engage in fruitful discussion and full exploration of funding 
options.  The Ratepayer Board expected to conduct this discussion starting Fall 2004 and wanted to 
know why it was delayed until now? 
 
Staff responded that CPS 3 bids came in December 2004.  Until the bids were in, analyzed and value 
engineered, CPS 3 costs were not fully known.   
 
Board member Drake reiterated that the Board was not satisfied that enough was done to mitigate the   
$8 increase and the Board fully intends to conduct a meaningful examination of how and when CPS 3 
will be paid.  He further directed staff to provide: 
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• The demand studies that led to the 400+ space increase for CPS 3. 107 
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• The decision by the Interim Parking Committee to endorse an $8 rate increase 
• What mitigations could be created to reduce the projected $8 increase, such as: curtailing 

freshman parking, increased TAP efforts to alleviate parking demand, monthly parking program for 
Isla Vista residents to supplement ratepayer revenue, phasing increase incrementally rather than 
$8 all at once and replacement funds for parking. 

 
Board members stated that the time elapsed since the dissolution of the Interim Parking Committee 
and now demands that new information (demand studies, funding alternatives) be analyzed and 
presented to the Ratepayer Board for independent review (separate from current staff review) before 
they will recommend any rate increase.   
 
Budget and Planning indicated the Regents action stipulated an $8 increase to fund CPS 3 but if 
mitigations are found before July 2005 they can be re-submitted to the Regents. 
 
The discussion concluded with staff agreeing to provide TPS department finances and projected 
project costs for CPS 3 to the Board for independent review.   
 
The next Ratepayer Board meeting will be devoted to exploring options for financing CPS 3. 
     
MISCELLANEOUS 
IX. Other Comments 
Board member Lopez reported that staff and faculty are asking TPS to discontinue reserving guest 
parking spaces in lots 11 and 12 because of the negative impact it has on them.   
 
Director Roberts acknowledged the limited parking available for staff and faculty working proximate to 
lots 11 and 12 and recognized the difficulty in satisfying all needing access to that area of campus.  
Because TPS is charged with balancing the access and parking needs of staff and faculty with the 
academic and developmental needs of the campus, limited guest parking will be granted in lots 11 
when all other options are exhausted.  When Campus Parking Structure 2 (CPS 2) opens in 2006 it is 
expected to ease the demand for lots 11 and 12.  
 
The Board asked if CPS 2 might open early as progress appears to be ahead of schedule and 
Roberts replied that the California Nano Systems Institute (CNSI) and CPS 2 share the same 
construction site.  If CNSI is unable to open early it impedes drivers’ ability to access CPS 2 safely.  
Liability and indemnification issues for the contractors will most likely prevent early access to CPS 2. 
 
X. Adjournment 
The meeting adjourned at 11:27am.   
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