
Transportation & Parking Services 
 

Ratepayer Board 
 

November 30, 2004 
2:00PM 

5123 Cheadle Hall 
 

AGENDA 
Time Estimate 

 
I. Roll Call          2:00PM 
 
II. Introduction of Guests        2:03PM 
 
III. Approval of Minutes         2:05PM 
 
IV. Public Comment         2:10PM 
 (Any member of the public may address the Committee for up to 5 minutes 
 on a parking related item not scheduled elsewhere on the agenda.) 
 
V. Update from the Director        2:15PM 
 
VI. Update from the Transportation Alternatives Board    2:20PM 
 
ACTION ITEMS 
 
None Scheduled 
 
DISCUSSION ITEMS 
 
VII. Overview of 2004/2005 Transportation Alternatives Programs  2:30PM 
 
MISCELLANEOUS 
 
VIII. Setting a Meeting Schedule for Winter Quarter     3:30PM 
 
IX. Other Comments         3:45PM 
 
X. Adjournment          4:00PM 
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Ratepayer Board Meeting 
November 30, 2004 
Minutes 
 
 
Members Present: Sharon Conley, Hal Drake, Greg Foltz, Dan Givens, Logan Green, 
   Marti Lopez, Ian Rhodes, Richard Schmidt and Jin Zhang 
 
Staff Present:  Donna Carpenter, Laura Condon, Vic Cox, Tana Lucido and Jan Ricketts 
 
 
I. Roll Call 
The meeting was called to order at 2:07PM with all members present. 
 
II. Introduction of Guests 
None 
 
III. Approval of the Minutes 
The minutes were approved as written. 
 
IV. Public Comment 
None 
 
V. Update from the Director 

• Bids open today (11-30-04) for Campus Parking Structure 3. 
• Campus Parking Structure 2 is on target for opening late 2005/early 2006. 

 
VI. Update from the Transportation Alternatives Board 

• TPS and the Registrar’s office are working with the pay station vendor to eliminate registration 
stickers from student Access cards by allowing the pay stations to validate registered students 
for bus rider-ship. 

• TPS staff is working on the new Transportation Alternatives Program (TAP) initiatives for 
winter quarter. 

 
DISCUSSION ITEMS 
VII. Overview of 2004/2005 Transportation Alternatives Programs 
TPS Director Roberts provided an overview of TAP past, present and future including finances and 
the new programs scheduled for winter quarter implementation to the Board.  Please refer to 
attachment “A”. 
 
In 2002, TAP at UCSB had a vanpool program, a guaranteed ride home program, half price bus 
passes for faculty and staff, free bike maps, 6 free days of parking per quarter and a carpool match 
list.  In order to attract more commuters to TAP, offerings had to increase and improve.   
 
Over the past two years TAP has created a carpool discount program, added bike racks to the 
Vanpool vans, identified a 30% Vanpool subsidy and converted faculty and staff from TAP cards 
(punch cards with 6 days of free parking) to In Vehicle Parking Meters (IVPM).  The IVPMs have been 
well received because they represent 57 hours of parking that will decrement by the minute and any 
unused allocation will be added to the new quarter’s allocation (for up to a year). 
 
Future offerings will include a bike locker program, a faculty and staff Metropolitan Transit District 
(MTD) bus pass program, a car share program, IVPMs for graduate students and access to “A” and 
“S” stalls for faculty and staff TAP members during daytime hours (Monday-Friday) via the pay 
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stations.  TPS is developing a smart card (“TAP Passport”) that will allow TAP members access to the 
following programs using one card: 

• The Car Share Program 
• “A” and “S” parking stalls Monday-Friday 7:30AM-5:00PM 
• In Vehicle Parking Meters 
• MTD Busses for free rider-ship 

 
Board discussion focused on the proposed bus pass program for faculty and staff, how the 
compensation agreement with MTD would be structured and how TPS plans to promote the new 
program to university employees.  
 
TPS is negotiating with MTD for a “Bill for Use” agreement for faculty and staff bus rider ship.  
University faculty and staff will be able to ride to and from their work site at no charge to them and 
TPS will be billed for actual rides only.  TPS will also receive a monthly print out detailing every rider, 
their monthly MTD usage and will be billed the actual fare box rate for trips taken.  MTD is also 
starting a new service that will accommodate the Santa Ynez Valley and the fare box rate is $4 each 
way.  TAP/TPS will pay $1.25 of that $4 for anyone wishing to commute to and from Santa Ynez via 
MTD.   
 
As a promotional incentive, TPS will distribute 4,000 short-term MTD 10-ride bus passes to every 
faculty and staff member within the MTD service area that will allow them to try bus commuting before 
the offer expires June 2005.    If they choose to continue riding the bus they will be required to 
surrender their parking permit and join TAP to receive their “TAP Passport”.  Current TAP members 
will convert automatically to the “TAP Passport”.   
 
The Board requested that TPS provide: 

• MTD information on their web page regarding bus schedule, stops and general information.  
• Information mailed to each employee’s home address indicating what bus routes and 

schedules best serve their commute needs. 
 

Roberts assured the Board that TPS would undertake a major promotional effort to inform staff of their 
commute options.   
 
Logan Green, Ratepayer Board Member, Transportation Alternatives Board Member and car share 
proponent provided the group an explanation of how the Car Share Program will work at UCSB, a live 
demonstration of the TAP website that will allow users access to the program and an interactive car 
share demonstration. 
 
The Car Share Program, as proposed by TPS, will be open to faculty and staff TAP members and will 
not charge for the use of vehicles.  Typically car share vehicles are clustered in pods, TAP members 
call an 800 number, or they may use the Internet (the new TAP web page will be interactive allowing 
users to join TAP, select the programs of interest to them, and access program features all via the 
web) to reserve a vehicle by date and time.  They access a vehicle in the pod closest to their location, 
unlock the doors and start the engine via the “TAP Passport”.  Once the user has completed their trip 
they return the vehicle to the pod, lock the door and it is ready for the next reservation. 
 
Transportation Services has equipped 3 hybrid vehicles with the electronic components necessary for 
car sharing, pending grant approval for additional hybrid vehicles.  Car share vehicles will be 
equipped with transponders, allowing TPS to know where they are at all times.  The Car Share 
Program differs from emergency ride home program in that car sharing is designed for personal use, 
unlike the emergency ride home.  Since car sharing will launch with only 3 vehicles and TAP will 
ration availability until more vehicles are available.  
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The program will screen applicants via the Department of Motor Vehicles (DMV) for driving history 
before they are allowed to participate in car sharing.  Our vendors (Vetronix and Flex Car) report few 
problems with users returning cars late because their satisfaction with the program ensures their 
continued cooperation.   
 
VIII. Setting a Meeting Schedule for Winter Quarter 
The Board agreed to meet the second Thursday in January, February and March from 9:30-11:00AM 
for winter quarter.  Meetings will be scheduled for January 13, 2005; February 10, 2005 and March 
10, 2005. 
 
IX. Other Comments 
None 
 
X. Adjournment 
The meeting adjourned at 3:12PM. 
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