Transportation & Parking Services

Ratepayer Board
November 30, 2004
2:00PM
5123 Cheadle Hall

AGENDA

l. Roll Call
. Introduction of Guests
II. Approval of Minutes

V. Public Comment
(Any member of the public may address the Committee for up to 5 minutes
on a parking related item not scheduled elsewhere on the agenda.)

V. Update from the Director

VI. Update from the Transportation Alternatives Board

ACTION ITEMS

None Scheduled

DISCUSSION ITEMS

VII.  Overview of 2004/2005 Transportation Alternatives Programs
MISCELLANEOUS

VIIl. Setting a Meeting Schedule for Winter Quarter

IX.  Other Comments

X. Adjournment

Time Estimate

2:00PM

2:03PM

2:05PM

2:10PM

2:15PM

2:20PM

2:30PM

3:30PM

3:45PM

4:00PM
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Ratepayer Board Meeting
November 30, 2004
Minutes

Members Present: Sharon Conley, Hal Drake, Greg Foltz, Dan Givens, Logan Green,
Marti Lopez, lan Rhodes, Richard Schmidt and Jin Zhang
Staff Present: Donna Carpenter, Laura Condon, Vic Cox, Tana Lucido and Jan Ricketts
l. Roll Call
The meeting was called to order at 2:07PM with all members present.

1. Introduction of Guests
None

I, Approval of the Minutes
The minutes were approved as written.

V. Public Comment
None
V. Update from the Director

e Bids open today (11-30-04) for Campus Parking Structure 3.
e Campus Parking Structure 2 is on target for opening late 2005/early 2006.

VI. Update from the Transportation Alternatives Board
e TPS and the Registrar’s office are working with the pay station vendor to eliminate registration
stickers from student Access cards by allowing the pay stations to validate registered students
for bus rider-ship.
e TPS staff is working on the new Transportation Alternatives Program (TAP) initiatives for
winter quarter.

DISCUSSION ITEMS

VIL. Overview of 2004/2005 Transportation Alternatives Programs

TPS Director Roberts provided an overview of TAP past, present and future including finances and
the new programs scheduled for winter quarter implementation to the Board. Please refer to
attachment “A”.

In 2002, TAP at UCSB had a vanpool program, a guaranteed ride home program, half price bus
passes for faculty and staff, free bike maps, 6 free days of parking per quarter and a carpool match
list. In order to attract more commuters to TAP, offerings had to increase and improve.

Over the past two years TAP has created a carpool discount program, added bike racks to the
Vanpool vans, identified a 30% Vanpool subsidy and converted faculty and staff from TAP cards
(punch cards with 6 days of free parking) to In Vehicle Parking Meters (IVPM). The IVPMs have been
well received because they represent 57 hours of parking that will decrement by the minute and any
unused allocation will be added to the new quarter’s allocation (for up to a year).

Future offerings will include a bike locker program, a faculty and staff Metropolitan Transit District
(MTD) bus pass program, a car share program, IVPMs for graduate students and access to “A” and
“S” stalls for faculty and staff TAP members during daytime hours (Monday-Friday) via the pay
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stations. TPS is developing a smart card (“TAP Passport”) that will allow TAP members access to the
following programs using one card:

The Car Share Program

“A” and “S” parking stalls Monday-Friday 7:30AM-5:00PM

In Vehicle Parking Meters

MTD Busses for free rider-ship

Board discussion focused on the proposed bus pass program for faculty and staff, how the
compensation agreement with MTD would be structured and how TPS plans to promote the new
program to university employees.

TPS is negotiating with MTD for a “Bill for Use” agreement for faculty and staff bus rider ship.
University faculty and staff will be able to ride to and from their work site at no charge to them and
TPS will be billed for actual rides only. TPS will also receive a monthly print out detailing every rider,
their monthly MTD usage and will be billed the actual fare box rate for trips taken. MTD is also
starting a new service that will accommodate the Santa Ynez Valley and the fare box rate is $4 each
way. TAP/TPS will pay $1.25 of that $4 for anyone wishing to commute to and from Santa Ynez via
MTD.

As a promotional incentive, TPS will distribute 4,000 short-term MTD 10-ride bus passes to every
faculty and staff member within the MTD service area that will allow them to try bus commuting before
the offer expires June 2005. If they choose to continue riding the bus they will be required to
surrender their parking permit and join TAP to receive their “TAP Passport”. Current TAP members
will convert automatically to the “TAP Passport”.

The Board requested that TPS provide:
¢ MTD information on their web page regarding bus schedule, stops and general information.
¢ Information mailed to each employee’s home address indicating what bus routes and
schedules best serve their commute needs.

Roberts assured the Board that TPS would undertake a major promotional effort to inform staff of their
commute options.

Logan Green, Ratepayer Board Member, Transportation Alternatives Board Member and car share
proponent provided the group an explanation of how the Car Share Program will work at UCSB, a live
demonstration of the TAP website that will allow users access to the program and an interactive car
share demonstration.

The Car Share Program, as proposed by TPS, will be open to faculty and staff TAP members and will
not charge for the use of vehicles. Typically car share vehicles are clustered in pods, TAP members
call an 800 number, or they may use the Internet (the new TAP web page will be interactive allowing
users to join TAP, select the programs of interest to them, and access program features all via the
web) to reserve a vehicle by date and time. They access a vehicle in the pod closest to their location,
unlock the doors and start the engine via the “TAP Passport”. Once the user has completed their trip
they return the vehicle to the pod, lock the door and it is ready for the next reservation.

Transportation Services has equipped 3 hybrid vehicles with the electronic components necessary for
car sharing, pending grant approval for additional hybrid vehicles. Car share vehicles will be
equipped with transponders, allowing TPS to know where they are at all times. The Car Share
Program differs from emergency ride home program in that car sharing is designed for personal use,
unlike the emergency ride home. Since car sharing will launch with only 3 vehicles and TAP will
ration availability until more vehicles are available.
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The program will screen applicants via the Department of Motor Vehicles (DMV) for driving history
before they are allowed to participate in car sharing. Our vendors (Vetronix and Flex Car) report few
problems with users returning cars late because their satisfaction with the program ensures their
continued cooperation.

VIIl.  Setting a Meeting Schedule for Winter Quarter

The Board agreed to meet the second Thursday in January, February and March from 9:30-11:00AM
for winter quarter. Meetings will be scheduled for January 13, 2005; February 10, 2005 and March
10, 2005.

IX. Other Comments
None
X. Adjournment

The meeting adjourned at 3:12PM.



Attachment "A"

Presentation

® TAP Past, Present, and Future
=« TAP Finances

& Program Implementation

TAP Programs 2002

s Hike Maps

® Guaranfoed Hide Home

= Vanpoal = No nibaidy

s Carpoal = No subaidy
= Rida Malch
= Half-poce MTD Passes

s i Frsé Parking Days Par Ouarler

TAP Programs Today

= Bike Maps

» Dipariitioesd Mde Home
Vamgmol - Mo subsidy
Histl-pria WMTD Pasios
Ride kkatch

& & @

Carpool - 509 Dizcaung

v Biks Aocks o Varpoo! Vans

b FamtySall Invehiche Parking Metsm
B A7 Froo Parking Mous Per Dumifisr

LN B BN B

= == % = orow

TAP Programs 2005

Bl Bips

Giisrariaad Ride Haire

Rida katch

ke Blcrks o 'Yisnpood Wins

Carponl - 509 Qe

Farasty ! Slal |n-vehinln Padking Molos { 57 bouwrs

Wampnol — 0% subsiTy

il Lockors

Faqsty & 5taiT Bur Pass Fiogmm
[WITES ST

feracusle Sudmnis MR
Apcess tp Pay-atitans

Tii® Farsepod

Faculty and Staff Bus Pass

o Billod galy jor Use

o T froers LICEE wsttalin oy

« Enitig 4,000, 10 the cams o Facully & Siaf

® Gt 80 - §50,000

» For marn ndes, user must Sorment o TAR

= Surrsndir Parking Perma, recesve pesmazeend bues poss
& Exipeay TAP Bus sideis convered ks new spstom

o |ncludes e Sarda Yo Sonecs




Faculty and Staff Carshare

o Comenl fldslmy Lk

= Oty fiow TAF peeritenm

# Thme weotd tythric vishiclos

» Caned peding b hytnd eeplacs iestsiepamakn
& Rpserm s on-don

= High fiech trachagmondaring

o First yab cosl appnacinnley $43, 000

o bomdly Fundod Ly TAP & Tram

TAP Passport

Fourr accoss fo e wotld of transportation alternatives|

® Dng G
~Operde 8 your 1 vihicle Parking Metss
—5w [pes on tre MTD Hus
Ly locas thiy doors on Cealare walkclis

=A [lows Paysiations to vend m Faoulty & Slaff ot

=
Ilri.....
=
P

Your Mew and Improved TAP

doirt and become eligible for.

& Vour TAP Panupot

Your li-yetacle Purking Meles

Clmpaod = S0% Descount

Vanpaal - 3ok Diseoued

B Lockers

Fhacolly & Stlf Bus Fass Pregran

Carzhare

Apovdn lo Poy-stabang

fRugweanfees it Firme

Froa Bille Aaps, Fade Maleh, prizes. and mad.

Membership has ils privileges!

Who Pays for All This?

® 57 Hows of Fres Pisidng Time (in-kind fom Paridmg)
& Cprpaeil Diacont (b o Panking)

& Casshame (Tran Funds. TAP Furds. - Citsfans)

& TAP Pakagor! (G & TAP Funos - Clasions)

® [ikes Lockary (TP Py = Ctofons, Liser fnrg)

® Vanpool Subsidy (TAF Finds - Ciations)

& Bim Pass Progoam | TAP Pt - Craffors)

® TAP Hlafhng, o (TAP Funds - Clavonsd

® Gamwamined Ride Home [TAP Funds - Céatlons]

& G Sharant IVPA'S {C¥mlion Rnssdvi)

TAP Budget 200405

REVENUE"
Citndipns. 5774 500
EXPENGES
Salnris W g Tinna fits (2 FTE)

£105200
Camipus Heshanges (1588, ol § 2500
Goneml Supplies, Fometions 6,000
AT Bun Pms 112,000
Larnshae il 00
Wanpeodl Subssdy 30,00
Unappropristed Reserves 1,000
TaTAL F2704 qoot

T e R [ e ] D

Next Steps

Farges Dale Jamsary 2008
vy irnplimtsrdnlion Elanwe s

Secum Comhone Conkraect

Ratrafit Carshane Yalices

Simanm MTD Cardrac]

Pruyststion Progrosiening

Securw | distibute promotional bys pEsos
Produce | deimbite TAP Passpon
Frirducn TAF Mpmbarshan Apreement
Cuibrescl anad Promsailan




Highlights

Tha New TAP;

® Cflors o o complivie merwof ot

& Brisaba B long standing deadiock with MTD

& Proradan Carshies an o crlilcal mobiity linkagn

® Diings topoher 2 wdety of hexding sources

& Fiplsos cost cordminmerl

* Tokes aduantaps of niw lochoalugis

® Provedirs a rass “meniibarhip csnmbe™ proamolloms
it by

O tho Hovlzon

® Exparnion of Carzharg

® Catrguin < Rl Dol Lick
* Or-Campus Shuta

® Tolpcomrmuting




	11-30-04 Agenda.pdf
	Ratepayer Board

	ratepayer11-30-04 Minutes.pdf
	I. Roll Call
	II. Introduction of Guests
	III. Approval of the Minutes
	IV. Public Comment
	V. Update from the Director
	VI. Update from the Transportation Alternatives Board
	DISCUSSION ITEMS
	VII. Overview of 2004/2005 Transportation Alternatives Progr
	VIII. Setting a Meeting Schedule for Winter Quarter
	IX. Other Comments
	X. Adjournment


