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Transportation & Parking Services

Transportation Alternatives Board
November 19, 2007

12:30-2:30PM
AS Conference Room, MCC 2525
Member Introduction and Roll Call 12:30PM

Introduction of Guests

Overview of Transportation Alternatives Board and Transportation Alternatives
Program (TAP)

Introduction of the New Director — Robert Defendini

Discussion of 2006-07 Transportation Alternatives Board Recommendations
Elect Chair and Vice-Chair

Approval of the Minutes

Fines & Forfeitures Budget Update

Scheduling Future Meetings — winter quarter 2008

Schedule Future Agenda Items

e MTD Presentation: Uptown Express Buses and Bus Shuttles
Vanpool Fare Increases based on Average Salary Increases
Joint Meeting between TAB and the Parking Ratepayer Board
Skateboarding Policies at UCSB
Other Items?

Public Comment (Any member of the public may address the Board for up to
2 minutes on an alternative transportation related item not scheduled elsewhere on the
agenda).

Adjournment 2:30PM
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Transportation Alternatives Board
November 19, 2007
Minutes

Members Present: Barbara Hirsch, Bruce Kendall, Bernie Kirtman, Stephanie Brower,
Max DuBuisson, Laura Crownover, and Corey Huber

Staff Present: Robert Defendini, Bob Silsbee, Dolly Smith, Jamey Wagner, and Bob
Sundberg

l. Member Introduction and Roll Call

The meeting was called to order at 12:30PM with the members introducing themselves
and a roll call. Max DuBoisson starts as the new Graduate Student Representative.
Corey Huber is the new Resident Halls Association President. Kyle Richards, new staff
member representative, and Bill Freudenburg were unable to attend.

Il. Introduction of Guests
The following guests attended:
e Lisa Murawski, Traffic Solutions — Santa Barbara County Associations of
Governments (SBCAG)
Vic Cox, 93106
Bob Stevenson, vanpool driver, Electrical & Computing Engineering (ECE)
Ralph Fertig, President of the Santa Barbara Bicycle Coalition
Scott Bull, Associated Students staff member
Arjun Sarkar, Transportation & Parking Services
Cyril Johnson, former Board member, Physics

[l Overview of Transportation Alternatives Board and Transportation
Alternatives Program (TAP)

Jamey Wagner, Transportation Alternatives Program (TAP) Manager, presented a
PowerPoint presentation on the Board and TAP (please refer to powerpoint presentation
“What is TAP?").

TAB'’s Charge
The role or charge of the Board is the following

( please see p.14 of the “Final Report of the Chancellor's Special Advisory Committee on
Parking” at http://www.tps.ucsb.edu/boardsAll.aspx ):

e The Transportation Alternatives Board (TAB) “will have the oversight of all
campus policies related to campus access by other than single occupant vehicles
as well as around campus.”

o It (TAB) “will advise the Chancellor on ways of funding alternative transportation
programs, the allocation of these funds, and the implementation of programs to
enhance cost-effective and convenient access to and around campus.”

Alternative Transportation at UCSB
e At UCSB, more than 1/2 of students and faculty/staff combined use human
powered transportation (biking and walking) on their commute to campus.
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There are approximately 10,000 bicycle commuters at UCSB. TAP membership
does not include all alternative transportation users, only a select group of users
who sign up and qualify for commuter benefits.

TAP’s goal is to reduce the number of Single Occupant Vehicles coming to
campus, which includes: bicycles, vanpools, buses (local and long-distance).
TAP has approximately 2,400 members.
TAP is a small subset of alternative transportation users at UCSB for those that:
i. Qualify for, but don’t, own parking permits.
ii. Apply for TAP and get approved.

UCSB's 11 vanpools alone reduce vehicle miles traveled by campus commuters
by 3.2 Million miles per year. The Vanpool program in turn reduces the
consumption of gasoline by campus commuters by 128,000 gallons per year
which would have created 2.3 Million pounds of Carbon Dioxide, a common
green house gas.

Increase and encourage sustainability.

Reduces stress of commuting.

Promotes telecommuting.

Campus will grow by 5,000 students, so reducing commuting mitigates growth.

TAP Benefits

Complimentary parking for up to 57 hours/quarter (employees) or 6 days/quarter
(students).

Pre-tax payroll deduction for faculty/staff vanpool and bus riders.

Funding for Vanpools.

MTD bus pass co-pay of $21 per month per person, members pay $20 per
month.

TAP Changes since 2006-07

TAP moved from a free daily roundtrip bus pass to an unlimited 30 day bus pass
for $20 each month. This subsidized fare is cost-effective for those who ride the
MTD bus at least half-time each month. When the ridership calculations were
conducted last year, TAP expected only 160 bus pass members. Currently, 220
members have signed up so far for the 30 day bus passes this year. This is an
increase in the amount of people who ride the bus full time.

TAP outsourced the carshare program to Flexcar, and it has had a very good
amount of usage, totaling an average of 6 hours per day per vehicle. Flexcar
would like to add more vehicles on campus in the near future.

Funding for TAP

TAP is funded by parking cites (Fines & Forfeitures).

Sustainable Transportation Fund

Last year, TAB and the Parking Ratepayer Board recommended that TAP create
a pre-tax deductible fund to benefit TAP. TAP worked with the UCSB Foundation
to establish the UCSB Sustainable Transportation Fund.
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e The Sustainable Transportation Fund has a website at:
http://tap.tps.ucsb.edu/sustainable.aspx and is now included in the menu of
causes at the UCSB Development Office for donors to solicit support.

TPS most recently promoted the UCSB Sustainable Transportation Fund at the following
events:

e Earth Day, downtown Santa Barbara, in April 2007

o Development office’s donor open-house in October 2007

Future Changes for TAP
e The Transportation Alternatives Board (TAB) is able to make recommendations
to the Chancellor regarding TAP changes.
o Recently, the TAP manager was asked to serve as the Bicycle Infrastructure
Coordinator.

Chancellor’s Core Funding
¢ In 2006-07, the Chair, Bruce Kendall, successfully lobbied the Parking Ratepayer
Board (PRB) for $74,000 in funding from the Chancellor that used to flow to
Parking Operations.
e The Chair proposed the PRB give half of the Chancellor’'s Allocation ($125,000)
to TAP, and then this was reduced by an estimated $51,000 of complimentary
parking given to TAP members.

Bicycle Infrastructure Grant

TAP recently was granted $135,000 (with $15,000 local match) from Caltrans for
finishing the Broida Expressway bike path by the Engineering building to Lagoon Road.
It will run along the Bren School building to connect to the path along Lagoon Road.

Vanpool Sponsorships
TAB recommended that TAP acquire sponsors for the UCSB vanpools.

TPS discovered:

o Easylift, a shuttle van service in Santa Barbara, charges advertising fees of
$3,000 to companies and $1500 to non-profit organizations.

o The Development Office stated the only sponsor ad acceptable would be to
feature “This vanpool is sponsored by " in small print without any logos.

e As aresult of initial outreach efforts, sponsors were unwilling to advertise on
vanpools without logos and phone numbers prominently featured to support their
brands.

Vanpool Fares
e InJune 2007, TAB recommended vanpool fares be tied to annual salary

increases.

e |f the annual salary increases for 2007-08 remains at 4% and this
recommendation is approved, then the monthly vanpool fare will go from an
average of $125 to an average of $130 per month per person.
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V. Introduction of the New Director — Robert Defendini
Robert Defendini, Transportation & Parking Services (TPS) Director, stated:
o He was interested in improving the bicycle infrastructure and getting less
vehicles coming to camps.
e He was in his fourth month at working at UCSB as the TPS Director and still
getting acclimated to the campus.

V. Discussion of 2006-07 Transportation Alternatives Board Recommendations
TPS distributed “Chancellor, Henry Yang'’s, Response to Transportation Alternatives
Board Recommendations, 2006-07" (please see attachment “A”).

Sustainability and Carbon Commuting Emissions
TAB recommended the campus should include the carbon emissions for commuting and
deliveries to campus.

TAB questioned:
e How to account for commuter miles?
e |s it clear where people live? (faculty/staff don't always list accurate home
addresses with UCSB payroll or Human Resources).

Board member Kirtman believed that some idea of where faculty/staff live would be a
good baseline.

Vanpool Sponsorships
TAB recommended putting ads on vanpools for organizations affiliated with UCSB.

Vanpool Fares

¢ Vanpool fares had been frozen for years until July 2007.

e Much of the 2005-06 year, the Board had been focused on how to increase
vanpool fares.

o TAB recommended last year (spring 2007) to tie vanpool fare increases to
salary increases; this would help balance funding among TAP incentives and
bring predictability to fare increases.

e Per TAB's request, TPS will send a note to Donna Carpenter’s office inquiring
about the status of this recommendation.

Long-Distance Buses

Last year, TAB recommended extending the $21 MTD rider subsidy to long-distance
buses serving UCSB including the Coastal Express and Clean Air Express. This
recommendation was implemented in September 2007.

Express Bus Services
Director Defendini reported:
e MTD will create and increase service to UCSB if UCSB funded it.
o If the express bus services (such as from La Cumbre Road) was UCSB-
centered, UCSB will have to fund it (approximately $300,000 per year).
e TPS could contract out with a company like Santa Barbara Airbus; TPS would
need to do research on what could be done and at what price.
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Logan Greene, Campus Sustainability & TGIF Grants Manager, stated:
o He formerly was on the MTD Board.
e The MTD Board had discussed the former line 4 (“Uptown Express”), which was
discontinued due to low ridership.

Director Defendini reported:
e MTD said their priority was to provide service to low-income riders.

Administrative Costs
The Board had recommended cutting unnecessary administrative costs from the Fines &
Forfeitures budget.

Chair Kendall stated:

e This recommendation is to balance out what was allocated from parking
operations to Fines & Forfeitures after the Parking Ratepayer Board made their
recommendations.

¢ It also makes sure that the allocation of costs between units is fair.

Director Defendini stated:
e TPSis looking into how to mitigate administrative costs.
e One challenge is that TPS is currently minimally staffed, and staffing is usually
the largest expense.
e TPS is identifying where the funding comes from (parking permits, fines, and
events revenue) and target where it should go.

Citations Revenue
Director Defendini reported:
¢ TPS could increase the parking citation fine amount to increase revenue.
e TPS is researching what other fine amounts could be increased aligned with
the City of Santa Barbara so they could do it all at once.
There needs to be more consultation with the campus.
e There will be $30,000 of income per $1 increase in parking citations.

TPS reported the City of Santa Barbara will increase their parking citations to $41 in
2008, instead of the previously proposed citation amount of $45.

Chancellor’s Allocation
Chair Kendall stated:

e The Chancellor’s Allocation ($250,000) was originally supposed to split evenly
between parking operations and Fines & Forfeitures, but had been given solely to
parking operations.

o The Parking Ratepayer Board (PRB) agreed that this was true, and also that TAP
should refund PRB for $51,000 for the complimentary parking distributed to TAP
members.

e The two Boards recommended that $74,000 should go to TAP for fiscal year
2007-08.
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Pre-Tax Payroll Deduction

e The federal pre-tax payroll deduction benefit allows the first $110 per month for
individuals who pay transit and vanpool fares to be free of all payroll and income
taxes.

e At UCSB, full time vanpool and Clean Air Express bus riders on pre-tax payroll
deduction pay more than $110 per month, so the amount over the $110 is taxed.

e The federal pre-tax payroll deduction limit for parking fees is $200 per month per
person.

e The recommendation is for the University of California campuses (UCs) to lobby
for more equitable and sustainable pre-tax limits for transit and vanpools.

VI. Elect Chair and Vice-Chair
The Board unanimously elected Bruce Kendall as the Chair and Barbara Hirsch as the
Vice Chair.

VII. Approval of the Minutes

The Board unanimously approved the minutes of the June 26, 2007 meeting with the
following changes:
e Line 176 was changed to: “Court costs are a flat fee per parking citation, if
they are paid in full.”
e Lines 299-300 were changed to: “He wondered: if the Board does not have a
budget to work with, should there be a Board?”

VIII. Fines & Forfeitures Budget Update

Bob Sundberg distributed “Enforcement, Citations, and TAP Financial Report” (please
refer to attachment “B”).

In-Vehicle Meters for Donors
In response to Board inquiries, TPS reported:
o The Development Office buys in-vehicle parking meters for donors and also
reimburses TPS for the hours on the in-vehicle parking meters.

Vanpool Projections
The Board requested TPS provide projections of vanpool income and expenses using
current fuel prices.

Core Services

The Chancellor allocated $120,000 of revenue annually from the $1 increase in the Night
& Weekend permit to go toward core services for events (Guest Services). This goes
toward a salary offset in the Salaries/Wages/Benefits line item.

Salaries/Wages/Benefits

This line item includes a portion of the following positions:
e Director’s salary
o Guest Services Manager (new)
e Financial Manager (new)

In response to a Board question, Director Defendini stated the allocations of the
positions were still in discussion.
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Fines & Forfeitures Budget Without TAP
The Board requested the Fines & Forfeitures budget without TAP income and expenses.
TPS stated they could provide that electronically before the next meeting.

Citations Processing — Vendor
TPS reported this is for our vendor, iParq for processing citations and not shared with
parking operations.

Campus Recharges

The Campus Recharges increased mostly because of the charges from Transportation
Services for new vehicles for the Vanpool program, which increased from $161,471 in
2006-07 to $192,000 in 2007-08.

IS&C

IS&C started to charge each department based on their piece of the pie. The size of the
pie was determined by usage of a past year (historic benchmark) and they will not re-
measure this cost for at least 2-3 years.

Carshare
The Flexcar carshare expense is approximately $20,000.

MTD Bus Pass

MTD-rider pass-through revenue: $55,000
Total expense: $105,500

Net expense to TAP: $50,000

The savings generated by the new 30-day unlimited MTD bus pass program co-payment
will be approximately $70,000 per year, compared to the free MTD bus pass program
which operated from 2005-2007.

The 60% year-to-date figure for MTD bus passes is because of the passes TAP
purchased from MTD months in advance of distribution to TAP bus pass participants.

Amtrak Taxi Rail Shuttle
The taxi rail shuttle is for eligible TAP members. It costs $10 per trip and is available on
an on-call basis. TAP works with the Blue Dolphin Taxi Co and Gold Cab Co.

Eligibility for the taxi rail shuttle is:
o Must live at least 20 miles per day.
e Do not own a parking permit.
e Primarily commute by the train between home and UCSB.

Shuttles — Field Services
TPS reported the shuttles are used by Field Services and will receive revenue from
recharges (see “Recharges — Field Services” line item).

Revenue
e TPS expects the Fines & Forfeitures revenue will reach the projected amount by
the end of the year.
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IX.

The first quarter is low because: 1) enforcement officers are giving out more
warnings and courtesy notices, and this will change as repeat offenders are cited
and appeals are upheld; 2) the first quarter occurs during the summer when there
are less people on campus who violate campus parking regulations.

Scheduling Future Meetings — winter quarter 2008

The next meeting was scheduled for Monday, December 3, 2007 from 12:30-2:30pm.
The winter quarter 2008 meetings were scheduled for:

Tuesday, January 15, 2008 10:30am-12:30pm
Tuesday, February 5, 2008 10:30am-12:30pm
Tuesday, March 4, 2008 10:30am-12:30pm

X.

Schedule Future Agenda ltems

The Board discussed their desire to have some Board members attend the next
Parking Ratepayer Board meeting, which will be held on December 4, 2007 from
1:.45pm-2:45pm in the Chancellor’'s Conference Room, Cheadle 5123.

Future meeting agenda items:

XI.

¢ Fines & Forfeitures budget without TAP

MTD Presentation: Uptown Express Buses and Bus Shuttles
Associated Students Bicycle Infrastructure Proposal

Vanpool Fare Increases based on Average Salary Increases
Projections of Vanpool income and expenses

Joint Meeting between TAB and the Parking Ratepayer Board
Skateboarding Policies at UCSB

Public Comment

Ralph Fertig, President of the Santa Barbara Bicycle Coalition, distributed the
November 2007 Santa Barbara Bicycle Coalition newsletter which can be found on
their website at www.sbbike.org and “The Sustainable Bicycle” (please refer to
attachment “C").

Mr. Fertig reported:

The November 2007 newsletter includes information about a new Measure D tax
proposal: it is %2 cent tax and there are two separate measures for Santa
Barbara’s South and North Counties.

The previous day (November 18, 2007), he took some UCSB students that are
sustainability-minded on a bike ride from one end of the campus to another,
around Isla Vista, into Goleta, ending in Goleta at the farmer’s market in Camino
Real Marketplace.

He informed the students about the campus bicycle projects funded by
Associated Students Bicycle Infrastructure Keeps Everyone Safe (BIKES)
Committee in conjunction with administrative funding.

He also discussed the proposed projects in Isla Vista that might negatively affect
bicycling such as the removal of the bike path on Embarcadero street loop.
There is a proposal by the County to improve the bike safety in Goleta, at the
intersection of University and Fairview Ave.


http://www.sbbike.org/
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Scott Bull, Associated Students (AS), distributed “Bicycle Plan for Construction on
Campus” (please refer to attachment “D”).

Mr. Bull stated:

AS BIKES is an all student organization, the only bicycling advocate group on
campus. They encourage bicycle transportation and have an $80,000 annual
budget that is used on maintaining bike paths, racks, and bike parking.

There have been quite a few new buildings (Bren, Engineering Science, Life
Sciences) constructed on campus that show the lack of planning and
prioritizing for bicycle paths and parking. For example, the bike parking area at
Life Sciences is at 150% capacity with an overflow of bikes parking around the
building.

AS BIKES, with the support of Marc Fisher (Associate Vice Chancellor of
Design and Facilites), has drafted a written policy for bicycle planning for
construction on campus (please refer to attachment “D").

This policy would effect any new buildings built, and building expansions, on
campus to provide adequate facilities such as bike paths and bike parking
adjacent to building entrances.

AS BIKES sent this proposal to Donna Carpenter, Vice Chancellor of
Administrative Services, and has yet to receive a response.

AS BIKES requests adding this “Bicycle Plan for Construction on Campus”
proposal to the Board’s next agenda for revisions and recommendations.

AS BIKES would like other campus committees and AS Legislative to support
their efforts to implement a Bike Master Plan.

Chair Kendall stated:

The Board would put this proposal on their next meeting’'s agenda.

The Board will discuss drafting a memo to send to Donna Carpenter’s office
about this proposed policy.

The Board can also make recommendations about the principle for having a
policy on bike planning for construction of new buildings and building
expansion projects.

Board member Crownover stated there is a safety issue of bike parking at Harold
Frank Hall because of the large amount of bikes trying to park in that area.

Lisa Murawski, Traffic Solutions, distributed “Highway 101 Milpas St. to Hot Springs
Rd. Project”
(please refer to http://www.sbcag.org/measure-D/101opimrov_factsheet.html ).

Ms. Murawski reported:

The project will include the reconstruction of two major interchanges, six new or
improved bridges, freeway widening, and improvements to local streets and
circulation (2 miles between Milpas St. and Hot Springs Rd. on Highway 101).
Construction is scheduled to begin summer 2008.

It is scheduled to last 4 years: first two years will make the most improvements
and cause the most traffic impacts.

Once completed, the improvements will help increase safety and decrease the
commute time between Santa Barbara and Carpinteria during rush hours.


http://www.sbcag.org/measure-D/101opimrov_factsheet.html
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e To lessen impacts during the construction, Caltrans granted Traffic Solutions

approximately $360,000 for traffic mitigation; the program is called “Curb Your
Commute.”

e Curb Your Commute is aimed at encouraging alternative modes, flextime, and

telecommuting to reduce peak-period trips in this corridor.

e This project will affect many daily UCSB commuters who live south of the City

of Santa Barbara.

e UCSB is in a unique position to help those that currently travel through this

corridor by encouraging alternative ways to curb the commute of the UCSB
community in the affected areas.

e Traffic Solutions would like to work together with TAP to educate commuters

about their options, do more active recruitment, and increase alternative
commuting modes, flexible schedules, and telecommuting.

The Board inquired:

¢ Could some of this $360,000 be used to subsidize alternative transportation

coming between UCSB and south of Santa Barbara (vanpools, buses)?

e When will the program start?

Ms. Murawski stated:

¢ Traffic Solutions is looking at creating new vanpools by partially supporting

them for the first couple months.

e Traffic Solutions is also considering improving commuter bus services from the

south (Carpinteria Express and/or Coastal Express).

e The Curb Your Commute program will tentatively start in April 2008.

Arjun Sarkar, TPS, stated:

XILI.

He appreciated the Board’s recommendations to the Chancellor, specifically the
recommendations on capturing the UCSB commuters and calculating green
house gas emissions.

He is involved in the sustainability process on campus and the UCSB
Sustainable Transportation working group.

Transportation Services currently inputs their fleet's CO2 emission numbers into
the California Climate Action Registry.

With the UCSB Sustainable Transportation working group, Transportation
Services is considering their “scope of control:” what numbers should be included
in the CO2 emission calculations.

Logan Green, Campus Sustainability & TGIF Grants Manager, will be working
with the Sustainability Committee and Donna Carpenter on coordinating
sustainability on campus.

The Sustainability Committee and Logan Green look forward to the
Transportation Alternatives Board working with them on sustainability issues.

Adjournment

The meeting adjourned at 2:30PM.

10



Attachment "A"

Chancellor, Henry Yang’s, Response to Transportation Alternatives
Board Recommendations, 2006-07

Date: Wed, 29 Aug 2007 14:22:29 -0700

From: Henry Yang

Subject: TAB Recommendations

To: Bruce E Kendall

Cc: Donna Carpenter, Robert Defendini, Marc Fisher, Gene Lucas, Joel Michaelsen, Richard
Watts

Dear Bruce,

Thank you for forwarding the recommendations of the Transportation Alternatives Board. You
and the Board continue to exhibit dedication to this important endeavor.

_Recommendation 1 _: The campus sustainability plan should include explicit accounting of the
carbon emissions associated with commuting and deliveries to the UCSB campus.

_Recommendation 2_: The campus sustainability plan should vigorously address the carbon
impacts of commuting and deliveries to the UCSB campus.

| appreciate these recommendations. We need to develop a model which will produce adequate
baseline metrics as we encourage and pursue alternative forms of transportation for our campus.
I will recommend to Associate Vice Chancellor Marc Fisher, Chair of the Campus Sustainability
Committee, that commuter and delivery vehicle emissions be considered by the committee for
inclusion in the Campus Sustainability Plan.

The Campus Sustainability Plan currently focuses on carbon emissions of university owned
vehicles. Further, it offers a recommendation for purchase of Greenhouse Gas Offsets for
parking permits ordered on-line.

_Recommendation 3_: The campus should target transportation as a major focus area when
seeking external sustainability funding.

I concur with the recommendation. As you know, the Office of Development established the
UCSB Sustainability Transportation Fund to accept tax deductible donations
(_http://tap.tps.ucsh.edu/sustainable.aspx_). | have asked Vice Chancellor Donna Carpenter and
Transportation & Parking Services (TPS) Director Robert Defendini to actively promote this
fund to encourage contributions. In addition, I will ask the TPS Director to pursue other forms
of grants to support this endeavor.

*Vanpool Program *
_Recommendation 4 _: Transportation and Parking Services should work with the Office of

Development to establish sponsorships for the vanpool vans. Income from these sponsorships
should directly benefit the vanpool program.
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I concur with the recommendation. The TPS Director will work with Victoria Wing in the
Office of Development to establish a program that meets University of California and campus

policy.

_Recommendation 5_: To accommaodate rising costs associated with inflation and increasing
gasoline costs, TPS should establish a procedure for regular modest fare increases, with the
percentage increases being linked to the average rate of salary increase across UCSB in the
preceding year.

Thank you for your recommendation. | am referring this to Vice Chancellor Donna Carpenter
for further analysis and discussion with the TAB.

*Bus Transit *

_Recommendation 6_: The Transportation Alternatives Program should provide up to $21 per
month to support the fares of all riders of publicly accessible buses who are faculty/staff TAP
members and commute 20 miles or more to UCSB.

I concur with the recommendation. | understand that TPS is working on this and the fare subsidy
for Valley Express was available as of July 1st. Also, the fare subsidies will be available for
Clean Air Express and Coastal Express buses on September 1st.

_Recommendation 7_: Work with MTD to identify opportunities to establish new express bus
service between UCSB and neighborhoods in which high concentrations of faculty, staff and
students live.

I concur with your recommendation. The TPS Director is currently engaged in discussions with
MTD regarding this issue.

_Recommendation 8 : TAP staff should identify concentrations of faculty, staff and students
within the Santa Barbara/Goleta area, and should identify how many faculty and staff commute
farther than 20 miles to campus.

This information is currently available. 1 will ask TPS to work with Institutional Research to
provide this analysis to the TAB.

Funding for Transportation Alternatives

_Recommendation 9_: TPS should work aggressively to trim unnecessary administrative and
other costs from the fines and forfeitures department.

The TPS Director will review operating costs and allocation of expenses within the unit and will
provide recommendations to Donna Carpenter and Marc Fisher.

_Recommendation 10 _: The average fine for a parking ticket should be increased from $40 to
$45, as this increase coincides with the City of Santa Barbara's proposed citation amount.



Attachment "A"

I concur with this recommendation and will ask the TPS Director to implement this change.

_Recommendation 11 _: Half of the Chancellor's allocation should be directed to the TAP
budget.

_Recommendation 12_: From these funds, TAP should reimburse the Parking Operations
budget for the value of the free parking provided to TAP members. For FY 2007-08, this should
be the estimated amount of $51,000; in future years, this should be based upon an accounting of
the actual hours of parking used.

I concur with these recommendations. | appreciate the collegiality of the two boards in reaching
this important allocation decision.

*Tax Reform *

The US Internal Revenue Service allows a certain amount of employee money to be spent on
transit or on parking on a pre-tax basis via payroll deduction. The current limit on the eligible
amount for transit is $110 per month, our vanpool riders and many of our long-distance riders
(presently about 150 employees overall) exceed this amount, and have to pay the balance with
after-tax dollars. In contrast, the limit for parking expenses is $200 per month, creating a
perverse incentive that promotes commuting via single-occupant vehicles. The solution to this
problem lies with the US Congress, where sustainability-enhancing reform is opposed by the
auto and construction industries. Recognizing that the University of California has substantial
national influence, TAB recommends:

_Recommendation 13_: The Chancellor should work with the chancellors of the other campuses
and the President of the University to lobby Congress to reverse this unsustainable tax incentive,
and increase the amount that can be deducted for transit at least to the level allowed for parking.

I will ask our Office of Governmental Relations to research this issue and to work with their
counterparts on the other campuses to make recommendations to the UC Office of Federal
Relations in Washington, D.C. for appropriate action.

I will also be glad to work with my fellow Chancellors on this issue.

Again, | commend your efforts for the past year. Your leadership and hard work are greatly
appreciated.

Best regards,
Henry
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2006-07 2006-07 Proposed 2007-08 2007-08
12 Month 12 Month 12 Month 3 Month
Revenue Budget Actuals Budget Actuals %
Fines and Forfeitures $1,396,000 $1,296,565 $1,411,000 $249,657 18%
Recharges- Housing Enforcement $81,000 $73,440 $73,440 $18,360 25%
Recharges- Field Services $0 $194,978 $185,000 $8,908 5%
Chancellor Allocation to TAP $0 $0 $74,000 $0 0%
Van Pool Fares $143,000 $147,764 $175,500 $44,440 25%
Bike Grant Reimbursement $0 $0 $55,000 $0 0%
MTD Bus Riders (Rider-paid Pass-Through) $0 $0 $49,000 $15,925 33%
Clean Air & Coastal Express (Rider-paid Pass-Through) $32,500 $31,991 $28,720 $7,653 27%
Bike Locker Rental Fees $1,000 $980 $2,400 $540 23%
Total Revenue $1,653,500 $1,745,718 $2,054,060 $345,483 17%
Expenses
Salaries/Wages/Benefits $902,000 $945,107 $1,036,200 * $237,093 23%
Campus Services
Transportation Services-Enforcement/Field Services $50,000 $70,364 $70,000 $16,011 23%
Transportation Services (Vanpool) $165,000 $161,417 $192,000 $54,553 28%
Student Health / DMV Physicals for Vanpool $1,700 $1,956 $1,900 $123 6%
Police Recharge $35,000 $42 584 $35,000 $0 0%
Comm. Services / Phones & Radios $9,500 $11,353 $11,200 $2,782 25%
IS&C $5,400 $16,012 $17,100 $2,478 14%
Common Fund/Cost Recover/Ins/Mail $15,000 $18,782 $22,300 $1,286 6%
Utilities $4,500 $5,220 $5,700 $2,037 36%
FM Custodial & Bldg Maint. $4,500 $13,864 $6,500 $1,398 22%
FM Admin Support $3,000 $0 $3,000 $0 0%
Central Stores $8,000 $6,069 $8,000 $2,034 25%
Other Campus Recharges $0 $6,173 $7,400 $730 10%
Total Campus Recharges $301,600 $353,794 $380,100 $83,432 22%
Contractual Services
CarShare $40,000 $45,713 $25,000 $647 3%
Citations Processing - Vendor $85,000 $105,612 $110,000 $5,449 5%
Wireless Phone Hardware & Contract $7,000 $4,447 $5,000 $664 13%
Data Ticket $0 $4,010 $4,300 $494 11%
Temporary Services $0 $0 $0 $156 0%
Other $0 $1,442 $800 $0 0%
Total Contractual Services $132,000 $161,224 $145,100 $7,410 5%
Other
Clean Air and Coastal Express Busses riders $32,500 $32,359 $34,800 $8,655 25%
Bike Grant $0 $22,813 $43,500 $2,021 5%
Subscription - Carpool Matching $0 $100 $20 $0 0%
MTD Bus Passes $120,000 $127,994 $105,500 $63,234 60%
MTD Line 6/11 Enhancement $0 $0 $8,940 $0 0%
In Vehicle Parking Meters, Cards & Batteries $0 -$4,909 $7,000 $1,577 23%
Amtrak Train Shuttle $0 $310 $2,000 $110 6%
Advertising, Promo & Special Printing $5,000 $1,300 $5,000 $0 0%
Court Costs $200,000 $153,923 $250,000 $45,488 18%
Uniforms $3,850 $3,850 $4,200 $1,200 29%
General Supplies $5,500 $5,118 $5,500 $1,374 25%
Training $1,000 $1,423 $1,500 $0 0%
Computer & Related Supplies $6,000 $4,099 $6,000 $4,684 78%
Travel $1,000 $11 $1,000 $0 0%
Signs & Graphics $0 $20,556 $5,000 $0 0%
In-House Assistance $0 $25,314 $23,600 $6,636 28%
Other (Shuttles - Guest Services) $1,400 $1,349 $5,000 $7,245 145%
Total Other $376,250 $395,610 $508,560 $142,224 28%
Total Materials $809,850 $910,628 $1,033,759 $233,066 23%
Capital Expenses $25,000 $49,864 $28,000 $0 0%
Total Operating Expenses $1,736,850 $1,905,599 $2,097,959 $470,159 22%
Profit/Loss -$83,350 -$159,881 -$43,899 -$124,676 284%
Carry Forward (Reserves fr Prior Yr) $389,901 $389,901 $215,020 $215,020 100%
Balance $306,551 $230,020 $171,121 $90,344 53%
MTD Advance -$15,000 -$15,000 $0 $0 N/A?
Total Fund $291,551 $215,020 $171,121 $90,344 53%

* Includes $120K Salary Offset for Core Services

2 MTD Advance discontinued with move to 30-day unlimited use bus pass sales by TAP

BN, ST & JW 11-14-2007
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02 May 2007

To:  Donna Carpenter
Vice Chancellor Administrative Services

From: Associated Students B.l1.K.E.S Committee

Cc:  Ray Aronson, Frank Castanha - Design and Construction
Dennis Whelan - Budget and Planning
Marc Fisher - Facilities Management
Jamey Wagner - TAP

Re:  Bicycle Plan for Construction on Campus

The A.S. Bicycle Improvements Keep Everyone Safe (BIKES) committee is a unique
component of the Associated Students community. BIKES is a place where advocacy
for bicycle safety and a clear voice for consideration of bicycles in campus planning
have come together. A number of new building projects (i.e. Marine Science Building,
Psychology, and the Life Sciences Building) has increased bicycle demand and has
resulted in alterations to bike paths and loss of bike parking. This has brought to our
attention the need for a bicycle accessibility policy for all development and new
construction on campus. The following are the A.S. B.1.K.E.S. committee
recommendations for requirements for all new construction/development. We
anticipate that the Noble Hall renovation and new Engineering Il Construction will be
the first to implement this policy in full.

Bike Paths

e All new buildings and building expansions on campus must have a bike route
(dedicated path or lane on the road) that connects to the dedicated bike parking
area for the building. The bike paths shall include pedestrian refuges at high
volume pedestrian crossing and safe dismount zones that connect the path to
each bike parking area.

¢ In the event that construction/construction traffic causes damage to existing bike
paths, repair of such paths must be included in the budget of the building project.
When infrastructure projects need to cross the bike path, it is preferable for the
work to be done under the path.

Bicycle Parking Capacity

e New construction projects and major remodeling projects must provide bicycle
parking in two ways: bicycle racks and secured bicycle parking. The campus
standard for bike racks is based on several design factors including theft-
preventing features, ease of use, ease of maintenance (e.g. clearing leaves and
debris), cost, durability and appearance (see attachment). Secured bicycle
parking is defined as either (1) a dedicated room, internal to the building and
near an entrance, or (2) exterior bicycle lockers adjacent to the building, near the
entrance in the dedicated bicycle parking area.

e Exterior campus standard bicycle racks shall be installed to provide enough
spaces for 25 %6 of the building population, which is defined as all faculty, staff,
and paid student workers plus at least 60 26 of the maximum student classroom
capacity. These numbers are based on a 2004 survey by the UCSB geography
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department (VITAL) indicating that on average 27 % of faculty, staff, grads, and
postdocs and 56 % of undergraduates bike to school. UCSB Budget and Planning
Fall 2002 survey results indicate similar numbers. Bicycle parking ratios related
to building capacity will be refined based on future mode split surveys and
statistics on bicycle usage by campus commuters. If a greater demand for bicycle
parking is identified during site programming, increased parking must be
accommodated by the building project.

e Bicycle racks shall be placed in a clearly defined (striped edge) bicycle parking
area. Bicycle parking areas must be sited conveniently near to building entrances
in high visibility areas to discourage theft and to encourage proper and legal bike
parking.

e Secured bicycle parking shall be installed to provide for 5 26 of the building
population or 2 lockers, whichever is greater. Bicycle lockers should be placed in
locations exterior to buildings, close to building entrances in the dedicated bicycle
parking area. The UCSB Transportation Alternatives Program (TAP) currently
manages the bicycle locker rentals at UCSB.

Commuter Amenities

e New buildings should include shower/changing facilities. Shower/changing
facilities will promote this alternative means of transportation and support the
biking members of our faculty, staff, and graduate students.

These guidelines are based on those at other UC campuses (UCSD, UCI, UCLA,
UCSC, and UCD) as well as bike policies currently in place at the University of
Washington and the University of Oregon. We at UC Santa Barbara are fortunate in
that we have many fewer bicycle system requirements than other campuses. For
example at the University of Washington all bike parking is to be covered and at the
University of Oregon, 1/3 of the bike parking provided must be protected from the
rain, a problem we rarely have here in Santa Barbara. At UCLA a greater proportion
of the bike parking must be secured due to its urban location. The guidelines set
forth in this proposal are reasonable for design and construction proposals to meet
while also meeting the needs of growing numbers of bicycle commuters.

Increasing gas prices and awareness of human impacts on global climate change are
resulting in greater numbers of bicycle commuters. By making bicycling a more
convenient mode of transportation, UCSB will continue to be a leader in supporting
campus members’ efforts towards sustainability.

The A.S. B.1.K.E.S. committee appreciates your attention to this issue and offers its
assistance in drafting the language for a Bike Master Plan to include the above
requirements for new construction and campus development.
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