










Attachment "B"

2006-07 2006-07 2006-07 Proposed 2007-08
Budget 10 Month Projected 12 Month

Revenue Actuals Budget
  Fines and Forfeitures $1,396,000 $1,052,861 $1,296,000 $1,411,000
  Recharges- Housing Enforcement $81,000 $61,200 $73,440 $73,440
  Recharges- Field Services $0 $152,128 $182,128 $165,000
  Chancellor Allocation to TAP $0 $0 $0 $74,000
  Van Pool Fares $143,000 $121,440 $145,728 $175,500
  Bike Grant Reimbursement $0 $0 $0 $55,000
  MTD Bus Riders (Rider-paid Pass-Through) $0 $0 $0 $40,000
  Clean Air Express (Rider-paid Pass-Through) $32,500 $26,612 $35,483 $32,500
  Bike Locker Rental Fees $1,000 $980 $980 $2,000
Total  Revenue:* $1,653,500 $1,415,221 $1,733,759 $2,028,440

Expenses
Salaries/Wages/Benefits $902,000 $783,366 $994,400 $1,156,200

-$120,000
$1,036,200

Campus Services
  Transportation Services-Enforcement/Field Services $50,000 $60,253 $72,304 $70,000
  Transportation Services (Vanpool) $165,000 $143,010 $171,612 $182,500
  Student Health / DMV Physicals for Vanpool $1,700 $1,370 $1,644 $1,900
  Police Recharge $35,000 $3,766 $35,000 $35,000
  Comm. Services / Phones & Radios $9,500 $9,362 $11,248 $11,200
  IS&C $5,400 $13,534 $16,241 $17,100
  Common Fund/Cost Recover/Ins/Mail $15,000 $17,677 $21,212 $22,275
  Utilities $4,500 $4,369 $5,246 $5,700
  FM Custodial & Bldg Maint. $4,500 $9,276 $11,123 $6,500
  FM Admin Support $3,000 $0 $3,000 $3,000
  HR / Fingerprinting $0 $429 $350 $300
  Central Stores $8,000 $5,307 $6,407 $8,000
  Other Campus Recharges $0 $3,512 $7,000 $7,340
Total Campus Recharges $301,600 $271,865 $362,388 $370,815
  
Contractual Services
  CarShare $40,000 $39,386 $48,991 $21,270
  Citations Processing - Vendor $85,000 $80,281 $96,337 $110,000
  Wireless Phone Hardware & Contract $7,000 $4,014 $4,847 $5,000
  Data Ticket $0 $3,414 $4,133 $4,300
  Temporary Services $0 $0 $0 $0
  Other $0 $640 $768 $800
Total Contractual Services $132,000 $127,735 $155,076 $141,370

Other
  Clean Air Express (Rider-paid Pass-Through) $32,500 $26,612 $31,938 $32,500
  Bike Grant $0 $3,010 $17,000 $43,500
  Subscription - Carpool Matching $0 $80 $120 $0
  MTD Bus Passes $120,000 $93,512 $112,214 $82,000
  MTD Line 6/11 Enhancement $0 $0 $4,457 $8,940
  In Vehicle Parking Meters, Cards & Batteries $0 -$7,980 -$6,000 $7,000
  Amtrak Train Shuttle $0 $310 $372 $2,000
  Advertising, Promo & Special Printing $5,000 $1,300 $2,000 $5,000
  Valet & Shuttles - Field Services $0 $1,273 $1,528 $1,575
  Court Costs $200,000 $133,980 $182,000 $250,000
  Uniforms $3,850 $3,850 $3,850 $4,200
  General Supplies $5,500 $3,301 $3,959 $5,500
   Training $1,000 $595 $714 $1,500
   Computer & Related Supplies $6,000 $2,879 $3,461 $6,000
   Travel $1,000 $574 $1,000 $1,000
  Signs & Graphics $0 $20,556 $20,600 $5,000
  In-House Assistance $0 $20,538 $24,647 $23,600
   Other $1,400 $0 $0 $1,400
Total Other $376,250 $304,390 $403,860 $480,715

Total Materials $809,850 $703,990 $921,324 $992,900

Capital Expenses $25,000 $23,442 $79,442 $28,000

Total Operating Expenses $1,736,850 $1,510,798 $1,995,166 $2,057,100

Profit/Loss -$83,350 -$95,577 -$261,407 -$28,660

Carry Forward  (Reserves fr Prior Yr) $390,379 $390,379 $128,972

Balance $307,029 $128,972 $100,312
MTD Advance $15,000 $0 $0
Total Fund $322,029 $128,972 $100,312

..1   Salary reduction from additional night and weekend revenue
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Enforcement, Citations and TAP Financial Report
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