








Do you have access to a laptop computer from UCSB with wi-fi capabilities for using the internet while on a vanpool?

Response Response

Percent
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Not Applicable, ﬂu‘::::;ils::; - e 40.8%
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Feelfree to write a message on the topic of internet access on vanpools to be shared with the Transportatation Alternatives Boardl.

Interest

[ would be willing to pay depending on how "small" the fee is.

Possibly Interest

4

LS )

There have been occasions when I felt this would have been very helpful.
Knowing what that "small monthly fee" might be would help me evaluate the
desirability of this service. In the end it seems that the University would be the
one to benefit from this. not the employee. More details would be needed for me
to give a thoughtful opinion.

[t would be useful to have access to a power source also (i e electrical outlet to
plug laptop into). Thanks.

Comments that seem Neither interested or disinterested in internet on van

4. HiJamey and Dolly!! Great survey! You two are a great team!

5.

I suspect this will not be a strong desire, but who knows. I would like the service
if'it was available, as it would increase productivity for 2 hours daily. I do have a
concern about the remoteness of the Lompoce vans over Highway I'm not sure
what type of service would work in some of those outlaying areas. As a
suggestion, I would be sure to check coverage areas before considering offering
this as a service.




DisInterest

13,

14.

Don’t need it! Don"t want it!

Muni-WiFi is a proven loser and a money-pit - look at Lompoc and Portland. It's
expensive to implement, unsafe from jamming, and signal strength is a major
hurdle to overcome (cells phones drop calls all the time. Why would WiFi be
differnt?). The technology is NOT there, no matter what the sales people tell you.
It's the modern Monorail - a lot of promises but it can't deliver. BAD, BAD idea!

[ own a desk top, don’t have a laptop. so service would not be useful to me.

[ feel that the wireless access is the last of my concern here, Saving on the cost
and quality of transportation it more of my worries. We need help to support are
Van not to increase rate . if it's possible tohave support for this programs why we
can have the same for are vans.

. I think this is dumb idea and no need for this!

Because the vans are so crowded, there could be considerable ergonomic issues
when using a laptop on the vans. I believe that this is an issue that should also be
discussed with Risk Management and our campus ergonomist, Julie McAbee. |
see a potential for work-related injuries if people are choosing to work on the vans
since they will have to assume awkward positions to do this. I feel it would be
smart to restrict laptop use to personal use only.

. I can't imagine why you would even contemplate such a service! The perception

is that you are attempting to justify a further increase in vanpool rider costs. The
ride at present is just bearable as far as comfort, room, timeliness and cost. When
we lose these 14 seat vans it will only get worse. [ can't imagine using a laptop
would improve things, especially not for the non computing riders.

Please, NO! Can't we get away from using these things or having to hear the click,
click, click of someone else using them to and from work? I would consider it
noise pollution just like cell phones. We DON'T need them on the van!

While there may be benefits in this proposed service for some vanpoolers, it may
effectively increase the work day/workload for others. We commute three hours
per day on our van and I'm not sure how being able to work those additional three
hours would be beneficial unless overtime pay is involved. Most of our riders
take advantage of the lost sleep time involved with commuting this distance. |
think it could be presented as a nice "perk” or free option for those who may want
to use it but don't use it as another excuse to raise vanpool rates.



Enforcement, Citations and TAP Financial Report

2006-07 (10 Month) and 2007-08 Proposed

Revenue
Fines and Forfeitures
Recharges- Housing Enforcement
Recharges- Field Services
Chancellor Allocation to TAP
Van Pool Fares
Bike Grant Reimbursement
MTD Bus Riders (Rider-paid Pass-Through)
Clean Air Express (Rider-paid Pass-Through)
Bike Locker Rental Fees

Total Revenue:*

Expenses
Salaries/Wages/Benefits

Campus Services

Transportation Services-Enforcement/Field Services

Transportation Services (Vanpool)
Student Health / DMV Physicals for Vanpool
Police Recharge
Comm. Services / Phones & Radios
1IS&C
Common Fund/Cost Recover/Ins/Mail
Utilities
FM Custodial & Bldg Maint.
FM Admin Support
HR / Fingerprinting
Central Stores
Other Campus Recharges

Total Campus Recharges

Contractual Services
CarShare
Citations Processing - Vendor
Wireless Phone Hardware & Contract
Data Ticket
Temporary Services
Other

Total Contractual Services

Other
Clean Air Express (Rider-paid Pass-Through)
Bike Grant
Subscription - Carpool Matching
MTD Bus Passes
MTD Line 6/11 Enhancement
In Vehicle Parking Meters, Cards & Batteries
Amtrak Train Shuttle
Advertising, Promo & Special Printing
Valet & Shuttles - Field Services
Court Costs
Uniforms
General Supplies
Training
Computer & Related Supplies
Travel
Signs & Graphics
In-House Assistance
Other
Total Other

Total Materials

Capital Expenses

Total Operating Expenses
Profit/Loss

Carry Forward (Reserves fr Prior Yr)

Balance
MTD Advance
Total Fund

Attachment "B"

2006-07 2006-07 2006-07 Proposed 2007-08
Budget 10 Month Projected 12 Month
Actuals Budget

$1,396,000 $1,052,861 $1,296,000 $1,411,000
$81,000 $61,200 $73,440 $73,440
$0 $152,128 $182,128 $165,000

$0 $0 $0 $74,000
$143,000 $121,440 $145,728 $175,500
$0 $0 $0 $55,000

$0 $0 $0 $40,000
$32,500 $26,612 $35,483 $32,500
$1,000 $980 $980 $2,000
$1,653,500 $1,415,221 $1,733,759 $2,028,440
$902,000 $783,366 $994,400 $1,156,200
-$120,000

$1,036,200

$50,000 $60,253 $72,304 $70,000
$165,000 $143,010 $171,612 $182,500
$1,700 $1,370 $1,644 $1,900
$35,000 $3,766 $35,000 $35,000
$9,500 $9,362 $11,248 $11,200
$5,400 $13,534 $16,241 $17,100
$15,000 $17,677 $21,212 $22,275
$4,500 $4,369 $5,246 $5,700
$4,500 $9,276 $11,123 $6,500
$3,000 $0 $3,000 $3,000
$0 $429 $350 $300
$8,000 $5,307 $6,407 $8,000
$0 $3,512 $7,000 $7,340
$301,600 $271,865 $362,388 $370,815
$40,000 $39,386 $48,991 $21,270
$85,000 $80,281 $96,337 $110,000
$7,000 $4,014 $4,847 $5,000
$0 $3,414 $4,133 $4,300

$0 $0 $0 $0

$0 $640 $768 $800
$132,000 $127,735 $155,076 $141,370
$32,500 $26,612 $31,938 $32,500
$0 $3,010 $17,000 $43,500

$0 $80 $120 $0
$120,000 $93,512 $112,214 $82,000
$0 $0 $4,457 $8,940

$0 -$7,980 -$6,000 $7,000

$0 $310 $372 $2,000
$5,000 $1,300 $2,000 $5,000
$0 $1,273 $1,528 $1,575
$200,000 $133,980 $182,000 $250,000
$3,850 $3,850 $3,850 $4,200
$5,500 $3,301 $3,959 $5,500
$1,000 $595 $714 $1,500
$6,000 $2,879 $3,461 $6,000
$1,000 $574 $1,000 $1,000
$0 $20,556 $20,600 $5,000

$0 $20,538 $24,647 $23,600
$1,400 $0 $0 $1,400
$376,250 $304,390 $403,860 $480,715
$809,850 $703,990 $921,324 $992,900
$25,000 $23,442 $79,442 $28,000
$1,736,850 $1,510,798 $1,995,166 $2,057,100
-$83,350 -$95,577 -$261,407 -$28,660
$390,379 $390,379 $128,972
$307,029 $128,972 $100,312
$15,000 $0 $0
$322,029 $128,972 $100,312

: Salary reduction from additional night and weekend revenue

BN, ST & JW 5/29/2007





