
Transportation & Parking Services 
 

Transportation Alternatives Board 
 

October 25, 2004 
1-3PM 

Building 594 (Facilities Management) Learning Center 
 

AGENDA 
 

I. Roll Call          1:00PM 
 
II. Introduction of Guests        1:03PM 
 
III. Approval of Minutes         1:05PM 
 
IV. Public Comment         1:10PM 

(Any member of the public may address the Committee for up to 5 minutes  
on an alternative transportation related item not scheduled elsewhere on the agenda.) 

 
INFORMATION ITEMS 
 
V. Update on Implementation of the Inclusive TAP Program (Roberts)  1:20PM 
 
VI. Update on Relations with Coast and CoastalRailNow.Org (Gonzales) 1:40PM 
 
ACTION ITEMS 
 
VII. UCSB Sponsored Gathering of Large, Local Employers   2:00PM 
 
VIII. Support for Subsidizing a Single TAP Card for Multiple TAP Uses  2:20PM 
 
IX. Other Comments         2:40PM 
 
X. Adjournment          3:00PM
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Transportation Alternatives Board 
October 25, 2004 

Minutes 
 

 
Members Present: Art Gilbert, Logan Green, Steven Gross, Patrice Summers and Bruce Tiffney 
 
Members Absent: Greg Foltz, Mark Frickel, Marguerite Bouraad-Nash and  

David Pierce 
 
Staff Present:  Donna Carpenter, Laura Condon, Marc Fisher, David Gonzales, 
   Tana Lucido, Bob Sundberg and Tom Roberts 
 
 
I. Roll Call 
The meeting was called to order at 1:11pm with Greg Foltz, Mark Frickel, Marguerite Bouraad-
Nash and David Pierce unable to attend. 
 
II. Introduction of Guests 
Scott Bull, Ed France, LaTreese Rutherford and Bob Stevenson 
 
III. Approval of Minutes 
The minutes were approved as written. 
 
IV. Public Comment 
Ed France, Undergraduate Geography/Environmental Studies provided the following information to 
the Board: 
 

• A series of student led forums, seeking public comment that will help shape the next Long 
Range Development Plan, are scheduled for November 3, 10 and 17, 2004.  The first forum 
will be held on campus, the second will be held in Isla Vista and the third is slated for Santa 
Barbara so as to allow broad community access and input.   

• Students and others are lobbying the Chancellor that UCSB become a sustainable campus.  
They want to see concepts of sustainability applied across broad aspects of campus life 
(transportation, green building codes, electricity, water usage, cooking waste, etc.) and 
would like to work with TAB in achieving shared alternative transportation goals.   

 
The Transportation Alternatives Board (TAB) responded with their pledge to work with the 
sustainability groups on problems common to both. 
  
Scott Bull: Advisor, AS BIKES introduced himself to the Board and inquired about the proposed 
bike locker programs as envisioned by AS BIKES and the Transportation Alternatives Program 
(TAP) that were presented last year.  
 
TAB agreed that it would be best to schedule the bike locker proposals as an action item for the 
next TAB meeting (November 12, 2004) where more time can be devoted to the topic.  The goal is 
to reach resolution and introduce one unified bike locker program to the campus by winter quarter. 
 
Bob Stevenson, Electrical & Computer Engineering: Wants to see unlimited roll over for incentive 
parking (6 days per quarter) for TAP members and wants user data on TAP programs including 
how much incentive parking goes unclaimed/unused.  TAB committed to placing this on a future 
meeting agenda as it warrants further discussion.  TAB noted that discussions involving revenue 
(incentive parking) would also need to be heard by the Ratepayer Board. 
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INFORMATION ITEMS 
V. Update on Implementation of the Inclusive TAP Program 
Director Roberts provided TAB with a progress report for Transportation & Parking Services (TPS): 

• Steve Brown: Artworks, Instructional Resources developed a new TAP logo.   
• The University of California Office of the President (UCOP) has identified 15 passenger 

vans as a liability risk and to mitigate that risk UCSB will start training campus fleet services 
users who drive 15 passenger vans by January 1, 2005.   

• TAP has purchased In Vehicle Parking Meters (IVPMs) to issue to graduate students 
enrolled in TAP.   

• The TPS pay station project was featured in the August issue of Parking Today 
(international trade journal).  UC Santa Barbara was instrumental in developing a campus 
parking program using new technologies that is being replicated at other UC campuses, 
Stanford and USC. 

• Dialog continued throughout the summer with AS BIKES regarding a single comprehensive 
bike locker program.  The goal was to streamline the two proposals into one program that 
would serve staff, faculty and students.  The sticking point at this juncture is the TAP 
imposed two-mile exclusion radius that would eliminate most student cyclist from the bike 
locker program.  AS BIKES wants to include campus and Isla Vista residents in the bike 
locker program.  As previously noted this will be scheduled for a subsequent meeting.   

• The TAP web page was redesigned by Logan Green (Chair, Ratepayer Board and TAB 
member) and will be interactive; users will be able to apply for and access programs via the 
Internet.   

• Santa Barbara County Association of Governments (SBCAG) will rule on the grant for 
hybrid vehicles (for use in the car share program) sometime in the late fall or early winter.  
The question is: Should TAB hold off on launching the car share program until SBCAG has 
delivered their ruling, or proceed and lease hybrids from the campus fleet in order to launch 
the program now?  TPS’s original proposal was to use three older vehicles slated for 
auction but have since discovered that they were incompatible with the Vetronix elements 
necessary to car share vehicles.  TAB agreed to schedule this as an agenda item for the 
November 12, 2004 meeting. 

• TPS staff is working on the engineering necessary to develop a universal card for TAP.  
The card will be used to access car share vehicles, ride the MTD, unlock “S/A” spaces for 
staff and faculty parking and will operate their In Vehicle Parking Meters. 

• TAP surveyed other UC campuses, Santa Barbara City College, Cal Poly and Stanford for 
their alternative transportation programs and how they compare to ours.  Please refer to 
Attachment “A”. 

 
VI. Update on Relations with Coast and CoastalRailNow.Org 
TAB elected to pursue commuter rail transportation as its main goal last year and to help the 
campus achieve that goal UCSB is now represented by David Gonzales, Assistant Vice 
Chancellor, Facilities Management on the Coast Board of Directors (Coast is involved with multiple 
transportation and safety issues and they work with SBCAG on unmet transportation needs.)  
 
Assistant V.C. Gonzales attended two transportation summits (one in Santa Barbara and one in 
Ventura) this summer.  U.S. Congressional Representative Lois Capps sponsored the Santa 
Barbara summit and Congressman Earl Blumenauer from Portland, Oregon was the keynote 
speaker at the Santa Barbara Transportation summit.  Congressman Blumenauer was instrumental 
in developing the commuter rail infrastructure for downtown Portland, Oregon and his development 
strategy included using transportation courses as a means to create effective transportation 
projects.   
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In examining what would be required to create a Transportation Institute at UCSB, Assistant V.C. 
Gonzales entered into discussions with Loy Lytle, Dean of Extended Learning, John Weimann, 
Vice Chancellor for Institutional Advancement & Governmental Relations and the Coast Board.  A 
Transportation Institute at UCSB would involve TAB and TPS and it would signify UCSB as a 
community leader in transportation issues.  There is also a possibility of funding from other 
universities.   
 
To ease the burden of funding, UCSB will invite all the Colleges and Universities from Oxnard to 
San Luis Obispo to partner with our campus in making a Transportation Institute a reality.  The 
process is in the beginning stages, there have been three meetings on campus.  Executive Vice 
Chancellor Lucas reviewed the course syllabus used at Portland State University (provided by 
Congressman Blumenauer) and approved the development of a proposal (to be developed by 
Assistant V.C. Gonzales and Loy Lytle).   
 
Extended Learning is currently talking to their counterparts in Community College districts and 
Universities from Oxnard to San Luis Obispo and their goal is to formalize the Transportation 
Institute concept and create a program that will start with presentations devoted exclusively to 
transportation topics that could possibly evolve into course work. 
 
As a corollary to this, the campus asked Assistant V.C. Gonzales to participate in the 101 In Motion 
deliberations as a replacement for recently departed Vice Chancellor for Administrative Services, 
George Pernsteiner. 
 
101 In Motion is now soliciting input from the public on the various initiatives that have been 
discussed and formalized as program packages for easing the commute from Ventura to Santa 
Barbara and the outreach discussions at UCSB were held on October 20 and 27, 2004.   All the 
options were discussed including, commuter rail, widening 101, expanding bus service, the 
development of high occupancy lanes on the freeways, auxiliary lanes, transportation demand 
management programs, etc. The timetable for SBCAG (101 In Motion funding agency) in deciding 
what to do with these proposed programs is next spring.  The feedback they receive from the 
Santa Barbara community will help them determine which programs are selected for 
implementation.  While funding has not yet been identified there is a possibility of Measure “D” 
funds being allocated for selected programs. 
 
ACTION ITEMS 
VII. UCSB Sponsored Gathering of Large, Local Employers 
A motion to strongly encourage the University administration under Assistant V.C. Gonzales’s 
leadership to establish relationships with other local employers to develop a common front in 
seeking public transportation was put forth, seconded and passed unanimously. 
 
In subsequent discussion TAB committed to working with local employers such as Santa Barbara 
Bank & Trust, Cottage Hospital, Raytheon and others in addressing commute alternatives.  TAB 
wants to bring the participating agencies together as soon as possible so that SBCAG does not 
formalize alternative commute options and commit funding without stakeholder input.  John 
Wiemann and Gerry Hesse (Institutional Advancement & Governmental Relations) have offered 
their support in planning and organizing such a gathering. 
 
TPS and TAB would like to have the car share program in place before the first meeting in order to 
provide a strong example for the group and show them how needed programs can be developed 
and implemented.  It was agreed to schedule the car share demonstration and first phase program 
funding discussion for the next TAB meeting.   
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VIII. Support for Subsidizing a Single TAP Card for Multiple Uses 
Originally, Facilities Management (FM) was prepared to offer funding to help offset the cost of the 
universal TAP card if it would be possible to also use the card to unlock campus doors, however 
the technology is unable to accommodate that function.  Because funding is not available from FM, 
TPS needs $6-$7,000 to purchase the universal TAP cards.  Since this was not included in 
previous presentations, the Board was asked to approve this expense.  
 
It was moved and seconded that the Board approve the $6-$7,000 expenditure for the universal 
TAP cards (to be used in the car share program, IVPMs, on MTD busses and to unlock “S/A” stalls 
for purchase through pay stations) and it passed unanimously. 
 
IX. Other Comments 
1) TAB wanted to know the status of Amtrak service to Goleta that was expected to start this fall. 
 
There is a new line starting November 17, 2004 and the new Amtrak train is scheduled to arrive in 
Santa Barbara around 10:00AM and depart Santa Barbara around 4:30PM.  Caltrans had hoped to 
schedule an earlier train that would leave Los Angeles at 6:30AM and arrive in Santa Barbara 
around 9:00AM however, the large number of trains traveling southbound on the same tracks 
every morning makes it impossible at this time.  
 
TAB responded: 

• A transportation link from the Amtrak station in Goleta to campus is needed now and this is 
a good time to talk to neighboring employers, which might also make use of this service 
about helping us fund a shuttle.     

• The current Amtrak schedule presents an opportunity for the campus to explore flex 
scheduling. 

 
2) TAB discussed the segment of east side bike path that was eliminated this past summer by two 
construction projects without notice, apology or correction and how to avoid that in the future.  
 
Chair Tiffney, on behalf of TAB has been working to rectify the east side bike path situation with 
Budget & Planning, Facilities Management, Public Safety, etc and it could take as long as 12 
months but the east side bike path will eventually return to being a class one bike path.   
 
Another construction project will break ground soon on the west side of campus (Graduate Student 
Housing) and TAB will want to ensure there is not a repeat of the east side bicycle path melt down.  
That class one bike path (west side) will be compromised for the duration of construction.  It would 
be appropriate for TAB to notice the planners to develop an alternate route before construction 
begins.  The final plans for Graduate Student Housing indicate a class one bike path at 
construction completion but it would be appropriate for TAB to check the plans to ensure it has not 
been modified or eliminated through value engineering.  
 
TAB would like to review the west side bike path plans for design efficiency with the FM planners 
and ask them to explain how the bike path works in conjunction with: 

• Graduate Student Housing 
• Proposed roundabouts along El Colegio 
• Pedestrian traffic 
• Ocean Road underpass 
 

3) Students are working on a new carpool program (telephone based) ideally suited for commuters 
coming from the south (Camarillo, Oxnard, Ventura) to UCSB.  When you leave your house you 
call a number and designate yourself as a rider or driver.  Drivers indicate how many riders they 
can accept, what park and ride lot you are going to and by the time you arrive at the park and ride 
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lot your rider matches are there.  You will be text messaged on your cell phone the match up 
information.  You have the ability to enter preferences (allows friends to ride together). They are 
looking for funding through SBCAG and SBCAG needs a feasibility study before they will consider 
any funding request. 
 
TAB expressed interest in a demonstration but not before the end of the year. 
 
4) Information about where showers are located is needed for bicycle commuters.   
 
X. Adjournment 
The meeting adjourned at 2:48pm. 
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